GOVERNMENT OF NATIONAL CAPITAL TERITORY OF DELHI
OFFICE OF THE REGISTRAR COOPERATIVE SOCIETIES
OLD COURT BUILDING, PARLIAMENT STREET,
NEW DELHI -110001 ‘
F.No. F.1/RCS/Coord./Misc,/2023/t; 4§ 0 Dated: 280823

To,
The All Housing Cooperative Societies ,
(through website of the RCS Department Delhi )

Subject:- Organization of Leadership Development Programme for the Chairpersons/ Directors of Housing
Cooperatives of India from 11-13 September, 2023 at NCCE, New Delhi.

Reference No: letters dated-03/08/2023 & 05/08/2023.
Respected Sir/Madam,

I am directed to enclosed a copy of above referred letter along with all the enclosures received, where in the
details of venue, method and registration form and details of programme as annexure.

As per letter program conducted by NCCE with an objective to enhance management sKills of the
cooperative leaders. For the Chairpersons/ Directors of Housing Cooperatives of India from 11-13 September,
2023 at NCCE, New Delhi.

It is requested for participation as per details provided in the letter well in time directly to The Deputy
Chief Executive, National Cooperative Union of India, in the prescribed manner as per enclosed letter.

/

Deputy Registrar
(RCS)

Enclosed as above

F.No. F.1/RCS/Coord./Misc,/2023/ Dated:
Copy forwarded for information:

1. Sh. N.S. Mehra, National Cooperative Housing Federation of India, 6A, 6 Siri Fort Institutional Area,
August kranti Marg, New Delhi-110049.
2. The Deputy Chief Executive, National Cooperative Union of India, 3, Siri Institutional Area, August
Kranti Marg, New Delhi-110016.
3. PSto RCS, Parliament Street, New Delhi 110001
4. PA to Spcl RCS, Parliament Street, New Delhi 110001
\/5./ Programmer (IT Cell) with the request to upload on the website of the department.

;gtmgistrar

(RCS)
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"o National Cooperative Housing Federation of India

sv6, W W g uftw, s @ T, - 10045, 7
BAJG, Sirl Fori Institutional Area, August Kran Marg, New Delhi-110049. Tel.: 011-26490535, 264917 46300
FE/Fax - 011-28495450  §Wm/Email: nchf2001@yanoo.com el net

NCHF/2023-24/14(134)/302 w
Sth August, 2023 o

» All Managing Directors, Apex Cooperative Housing Federations
> The President/Secretary, District Cooperative Housing Federations
» The President/Secretary, Primary Cooperative Housing Socicties

sub:  Organisation of Leadership Development Programme for the Chairmen/Directors of

Housing Cooperatives of India 111-l3th September, 2023 at National Centre for Cooperative
Education, New Delhi — Request for nominations reg.

Dear Cooperator, \

We wish to inform you that the National Centre for Cooperative Education (NCCE) is organizing a
Leadership Development Programme for the Chairmen/Directors of Housing
Cooperatives of India in collaboration with the National Cooperative Housing Federation of India
(NCHF) from 11-13th September, 2023 at New Delhi. The NCCE will provide the following

facilitics free of cost:

. 11 tier AC rail/AC bus (to and from) fare to the-participants for attending programme (subject
to producing the copy of original tickets of both sides). TA will be paid through RTGS. Therefore, they
are requested to bring copy of cancelled Cheque/Pass Book for their bank details.

2: Boarding and lodging facility in the Hostel of NCCE, New Delhi during training programme on
twin-sharing basis for three days and one day before and one day after completion of the programme.

¥ Training and Training material.

4, Study visit to cooperative organization.

The venue of the programme will be the Conference Room of the National Centre for
Cooperative Education (NCCE), 3. Siri Institutional Area, August Kranti Marg, New Delhi-110016.

You are. therefore, requested to kindly send the nominations of your Office-Bearers/Board of Directors in
the Registration Torm to take part in the above programme directly to The Deputy Chief Executive,
NCUIL 3. Siri Institutional Area, August Kranti Marg, New Delhi-110016 cither by post or e-mail at

nccend @yaho00.€o.in under intimation to NCHF Secretariat latest by 315t August, 2023. For
further information you may please contact the Programme Coordinator Smt. Deepti Yadav. Assistant Director,
NCCE at Mobile No.+91-7905185917; Tel:011-41811158, 26861472, 26361007, Tel/Fax: 011-41811158,

You arc also requested that while sending nominations for the programme, priority may pleasc be given to
Women/SC/ST/O icipants. The participants may also be advised to bring their Aadhar Card
10 bc produced at the time of accommodation and registration at the venue. This is mandatory to attend this

programme. A copy ol letter Np.NCCL/LDP-1 {ousing/2023-24/59 dated 3l’d August, 2023 received from the
Deputy Chief Executive, NCUI alongwith the Registration Form and Programme Brochure is enclosed herewith
for facility of reference.

An carly response will facilitate us in taking further necessary action for successful conduct of above

programine.

With Cooperative Greetings.
Yours faithfully,

(N.S. Mchara)

!mps:Humail.guv.i|'1.-'hfurml,:ncssage’?id"-C:—‘a 28868&1,=Asia/Kolkatadxim=1 3/4



8/7/23-9:49 Al tmail
Chiel Executivg

¥ Al

Lncl: As Above. U
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Copy to: Ms. Savitri Singh, Deputy Chief Executive, NCUI - for information.

. NCCE Letter dt.3.8.2023.pdf
483 KB

- REGISTRATION FORM.pdf
280 KB

. Brochure of LDP for Housing Cooperatives-11-13-08-23.pdf
5MB

https:/iemail.gov.in/h/printmessage?id=C:-1 28868&tz=Asia/Kolkatadxim=1 414
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VATIONAL COOPERATIVE UNION OF INDIA

NATIONAL CENTRE FOR COOPERATIVE FInULAUN

NCCE T DP-Housing/2023-24/59 Date 03-08-2071

The Managing Director

National Cooperative Housing Federation of India
6A/6 SinFort Institutional Area,

August Kranti Marg,

New Delhi-10049-

\/ Subject: Organising of Leadership Development Programme for Chairpersons/Directors of Housing
Cooperative Societies of India from 11-13 September, 2023 at NCCE, New Delhi-reg.

Dear Sir,

We are pleased to inform you that the National Centre for Cooperative Education (NCCE), under the zegis

National Cooperative Union of India (NCU!), New Delhi, has planned to organize a Leadership Develapment

Programme for Chairpersons/Directors of Housing Cooperative Societies of India from 11-13 September, 2023.
\ This is a regular program conducted by NCCE with an objective to enhance management skills of the cocperatve

[u]

g
leaders.
&

Human Resources are the strength of Cooperatives. Keeping in view the various challenges faced by Cocperative:
in recent times, it is important to keep them abreast with new skills & knowledge to manage their business in 2
competitive way, face the challenges and sustain in the market.

The training programme will be conducted physically in our campus in Delhi as a residential programme. W2 are,
keeping up the COVID- 19 protocol in our campus and observing proper sanitisation and sccial distancing

The following facilities will be provided by NCCE during the programme:

5. |l tier AC rail/AC bus (to and fro) fare to the participants for attending programme (subject to progucing
the copy of original tickets of both sides). TA will be paid through RTGS. Therefore, they are requestac
to bring copy of Cancelled Cheque/Pass Book for their bank details.

& Boarding and lodging facility in the Hostel of NCCE, New Delhi during training programme on twin
sharing basis for three days and one day before and one day after completion of the programmsz
7. Training and Training material.

(2]

Study Visit to 3 cooperative organization.

{ou zre requested to circulate this letter among Housing Cooperative Organisations to particigate in s
Lrogramme. Prionity may_ge given to Wornen, SC/ST/OBC participants. The nominations must reach by 31%
ZUgUst, 2023 7o consideration. ) A e l

B

I Further, &. per guidelines, you are requested tfo communicate to all participants to carry a photacopy of thair
hsdhar Card in the training programme for necessary record,

The participants may be advised to please proceed for Delhi only after getting confirmation trom NCCE, New
Uelk, Tre norrinations may be sent in the enclosed Registration Form to u/s either by post or emall at
nzcend@yahaoo.co.dn. For further information, you may contact to the Programme Coordinater Smt. O

faday, fsustant 'iw‘rm.?.ur, NCCE 2t her Maobile no. 917905185917.

Daaptl

Thanking you

Yours sincerely,

(Savitri Singh)

Deputy Chief Executive

3, 4t t‘HH"I’;ewiw‘; rfdai sivied wifd sitf ard &S 0016. 3 Siri Inshitutional Area, August Kant Marg, New Delhi-110 010
¢ 413/t - rail - necend(@yahoo.co.in, ¢ AHlat [ielophone NCCE - 01- 4181158,

MO CE Hostel: 011-40518338 , Website | www icuLcoop
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National Cooperative Union of India \
National Centre for Cooperative Education, New Delhi

Registration Form

1. Name of the Programme!

Date

[L%]

State

Ll

4 District

5. Block

6 Village . ey e -

b |

. Name & Designation of:
The Participant

5 Father/Maother/ Husband's Name: B

9 Aadhar No

10 vioblie Ne

Email Id S S
Resi. Add 3 R B I
Fincode - ) - -

4 DateofBith . Age

M

Gender M [T

Category SC/IST/OBC/Others/Gen

Type of Farmer .Farmer | | Nor Farmer

e =] g\ P it e TR L T |
Maramna (< 1 Heclares) | i) Srpal( i-2 Hectdres) 4 Ly Seane Madmeny: (4«10

Viedium) (G- reny | 7] LB | 10 Heclaies

o

Address ol sociely

(Signature of the Participant)
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NATIONAL NATIONAL\%&
COOPERATIVE | CENTRE FOR
UNION OF COOPERATIVE
INDIA EDUCATION

LEADERSHIP
DEVELOPMENT PROGRAMME FOR -
HOUSING COOPERATIVES

3 Days

 LEGAL PROVISIONS

PROGRAMME OBJECTIVES: In 1909, the first
co-operative housing society was established in Bengaluru
which was called ‘The Bangalore Building Co-operative
Society'. Since then, India has seen growth in the housing
cooperative sector, especially after independence. As a
result, the National Co-operative Housing Federation
was set up in 1969. The housing cooperative movement
continues to make progress and establish accessible,
affordable housing for all in India.

The three-day “|eadership Development Programme for

| SIWIHIS INVAITIY

_management- -level leadership such as Board of Directors,
Chalrpersons Secretaries, etc. at housing cooperatives.

_Housing Cooperatives” is a programme conducted by the
National Centre for Cooperative Education (NCCE) for for

The programme will attempt to provide the participants
with a holistic overview of concepts that can strengthen
their leadership skills. It would comprise sessions on
components such as cooperative values and principlesinthe
context of a housing cooperative, roles and responsibilities
of cooperative leaders, financial management, legal
provisions, relevant schemes by government and other
organisations for housing cooperatives, challenges faced
by housing cooperatives and strategies to manage them,

\

etc.




"_rogramme Details

[hc three day nrogrdmme is conduclod in- person dnd involves:
- Lecture/Presentations
l » Group Discussions
| « Exercises/Games/Role plays i
. Study Visits

| Duration 3 Days |

Peduqog\;

| Members of Board of [J|rectors Chmrpersons Secretanes and other mdwlduats in
' leadership roles in primary state and district level cooperatives; with proficiency in English
and | hnd| tanguages

| Lligibility

| Languaqe of mstruction Lngllsh and ilmdl

| Senci nomination to:
| The Executive Director
| National Centre for Cooperative Education

3. Siri Institutional Area, August Kranti Marg |
| Hauz Khas, New Delhi - 110016 :
' Telefax - 41811158
| . lmdsl ncccncw@gmall com

| How to apply

When to apply | Ihe announcomenl letter mwimg parllc;panls for the course Wlll bo mrculatod

e e L R T — — el T e i R {

. Classcs will be conducted physically at NCCE, New Dethi. In times of COVID-19 restrlctlons !
Ihe classes will be conducled onlme

fee hero is no. fee to be paid for th|s programme

| Mode of teaching

Programme

Curriculum

Concept: Cooperatives are based on the values and  membership fee, share capital, formation and

principles of self-help, self-responsibility, democracy,
equality, equity and solidarity. The structure and
working of cooperatives are centered on transparency
and participation, and their work often centres on
involving members to inform them of business
operations to facilitate their active participation.
The overarching cbjective of enabling betterment
of communities, lend a unique primacy to these
values and principles. This module will help a leader
gain a deeper understanding of cooperative values
and principles and their application in a housing
cooperative to facilitate their implementation in
their cooperative in a manner that supports the core
objective of benefitting the home owners/buyers.

Housing cooperative management: This module
will emphasise on the various concepts of cooperative
management with a focus on housing cooperatives
including the bye-laws, basics of membership,

registration of a housing cooperative, elections and
procedures for meetings, etc.

Types of members, procedure for admission,
termination and suspension of members in a
housing cooperative: Once a housing cooperative
is registered, it becomes open to members. In this
context, members could refer to homeowners,
builders, real estate personnel, etc. Hence, there
are different types of membership and eligibility
criterion for members to apply. There is also a
pre-set procedure for admission and termination/
suspension of members in special cases. Thismodule
will reinforce these fundamentals about a housing
cooperative for the leaders.
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‘-‘&oles and responsijbilities of the chairperson
and board of directors: The leader of an
organisation has an important role to play in building
and driving the organisation to success. Some
roles and responsibilities of a housing cooperative
leader including the chairperson and board of
directors include defining the goals and objectives
of the organisation, hiring the workforce, preparing
budgets, setting the criteria and protocols of including
members in the cooperative, directing and delegating
respansibilities of the employees, etc. Hence, this
madule will revisit the roles and responsibilities of a
housing cooperative leader and share some effective
ways and means to implement them.

Legal provisions for a housing cooperative: The
legal framework of a housing cooperative includes
various policies, bye-laws and acts. Generally, these
include the Cooperative Societies Act passed by the
legislature, rules framed under the Cooperatives Act
towards their implementation and the bye-laws set
by the cooperatives for day-to-day functioning. In this
module. the leaders will be re-oriented on the legal
provisions for a housing cooperative and the impact
of these provisions on the organisation’s functioning.

Financial management and accounting in a
housing cooperative: The financial management
of an organisation includes aspects such as
raising funds for business development, taxation,
maintaining books and carrying out day-to-day
financial activities. In this module, the learner will be
oriented on the financial management aspect of a
housing cooperative and focus on components such
as raising funds for business, profit, reserve, dividend,
etc.

Cost-effective building material and technology:
Technology and processes used to build houses is
evolving. There is increasing focus on building houses
that are sustainable, environment-friendly, safe from
hazards, and making them affordable for house
owners, especially in the context of cooperative
housing societies. Hence, itis important to know about
the latest technology available with a lens for finding
cost-effective yet high-quality solutions. This module
will orient the leaders on the newest developments
in this area so that they can be implemented in the
housing projects of the future.

- \b%\v

Role of National Housing Bank for promotion
of affordable housing: National Housing Bank is a
statutory organisation set up on July 9, 1988 under
the National Housing Bank Act, 1987. It grants loans
to publicwith private developers under public-private
partnership model for development of housing
projects as per the schemes/guidelines. Overall, its
role is to regulate the housing finance system of the
country. It provides refinance to primary lenders and
lends directly to public housing agencies to construct
housing and related infrastructure. Hence, their
role in cooperative housing societies is pertinent.
The members of these bodies include different
cooperatives at varying levels including the national,
state and district level. This module will orient
the leaders on the National Housing Bank and its
provisions that are relevant for housing cooperatives.

General insurance of properties of housing
cooperative societies: With the recent amendment
to the Cooperative Housing Societies Act, it has
become mandatory to insure society building, as
per the bye-laws of Cooperative Housing Society.
Therefore, details about choosing the right insurance
and policies are important for all the stakeholders,
for instance understanding of how to arrive at the
sum to be insured, the basis of valuation, risks to
be covered, premium, duration of the insurance, etc.
This module will orient the leader on the specifics
of general insurance of properties and cooperative
housing societies.

Role of National Cooperative Housing Federation
in promotion & development of housing
cooperative societies in India: The National
Cooperative Housing Federation of India (NCHF) is an
apex body that plays an important role in all aspects
of a cooperative housing society. Examples of their
role include providing a common forum for dealing
with technical, financial and practical problems,
coordinating and guiding the working of housing
cooperatives, organising cooperative education,
training and information programmes, organising
conferences, conventions, seminars, working groups,
etc. This module will revisit the role of the NCHF in
housing cooperatives in India so that leaders can
optimally utilise this forum for components of their
housing cooperative.
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hand, issues related to parking space, safety issues,

‘Challenges of housing cooperatives & strategies

to mitigate them: The challenges faced by a
cooperative society can be two-fold: (1) challenges
posed and faced by the builders and (2) challenges
posed and faced by the residents. For example, a delay
in construction, use of poor-quality material, etc. are
some of the builder-related challenges. On the other

maintenance charges, etc. are examples of residents-
related issues. Hence, it is important that leaders
are aware of these common challenges and some
successful strategies to mitigate them. This module
will outline the challenges and solutions for the leaders
to help them in smooth day-to-day functioning.,

About National Cooperative Union of India

The National Cooperative Union of india (NCUI) was established
in 1929 as All india Cooperative Institutes Association and
transitioned to its current form in 1961. Since inception, the
organisation has grown manifold in terms of its activities and
programmes and now represents 280 member institutions
across the nation. The goal of the NCUI is to promote and
develop the cooperative movement in India, to educate, guide
and assist the people in their efforts, to build up and expand the
cooperative sector and to serve as an exponent of cooperative
opinion in accordance with cooperative principles. One of the
key objectives of the NCUI is to organise cooperative education
and training programmes and popularise the principles and
practices of cooperation. This objective of the NCUI is met
through the National Centre for Cooperative Education.

e s .

About National Centre for Cooperative Education
The National Centre for Cooperative Education (NCCE) was set up
in 1958 to address the need for systemic cooperative education
for practitioners in the cooperative movement. The NCCE came
into being as the “All India Cooperative Instructors Training
Centre’ in 1958. It has since expanded its mandate from building
capacity of trainers to conduct member education programmes
to an institution that is designing and implementing training
interventions to support the gamut of needs of cooperative
institutions. NCCE has successfully managed training
interventions for cooperatives across levels for district, state,
and national co-operatives in diversified geographies and for
widely varying activities. :

National Cooperative Union of India
National Centre for Cooperative Education

3, Siri Institutional Area, August Kranti Marg,
New Delhi— 110016, India

Tel. (0): 011-40793299, Website: www.ncui.coop

Ms. Savitri Singh, Executive Director:
Mobile: 98730 89334, Email: savitri.ncui@india.coop

Ms. Inderpreet Kaur, Assistant Director:
Mobite: 88008 33523, Email: inderpreetkaurncce@gmail.com




