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DEPARTMENT OF WOMEN & CHILD DEVELOPMENT
GOVERNMENT OF NATIOMAL CAPITAL TERRITORY OF DELHI
ISBT BUILDING : KASHMERE GATE : DELHI = 110 DO&

No.13(16)/DWCD/Vig./ACRs/2018/ [14371~7 Y Dated :

1 6 DEC 9
CIRCULAR Eﬂ?ﬂ
Wheareas, it is in general knowledge that the proforma for yearly annual
performance report in respect of the government officers/officials was changed in the

year 2009 from Annual Confidential Report [ACR) to Annual Performance Appraisal
Report (APAR).

And Whereas, since the induction of APAR, the officers/officials of the DWCD,
GMCTO has been following the APAR proformas devised by the Services Department,
GMCTO for DASS/DANICS Cadre.

And Whereas, considering that the job responsibilitiees of the Ex-Cadre
Officers/Officials of DWCD are guite peculiar, as compared to other departments of
GMLCTD, and the APAR praformas of Services Department do not cover all the aspects
related to the duties/responsibilities related to Ex-cadre officers/officials.

And Whereas, the APAR proforma for Group - A (Ex-Cadre) Officers of the
department has been devised through a committee of officers constituled for the
purposa. Copy of APAR praferma is enclosed,

Mow, henceforth, all the Group - A (Ex-Cadre) OFficers of the department shall
follaw the APAR profarma of the department. In cases where the officers have not filed
their APAR for the past years, this APAR proforma can be used,

This issues with the prior appraval of the Secretary (WCD), GNCTD.
fi‘f-hi.

-

{ K. 5. Sehrawat )
Dy. Diredlor (Vig.
Na.13(16)/DWCDVig JACRs/2018/ [ | 437174 Dated: G o
1. 05D to the Secretary (WCD). 1 EDEC zjqﬂ ]
2l PS ta the Director (WCD]. — -
J- . All the Deputy Director's/District Officers/Group-A Officers,
A The System Analyst, DWCD, with the direction to upload this circular on the
official web-site, with immediate effect,

r:ﬁﬂwf:ﬁfm -;ﬂ'mr!ﬂrﬁmﬁfﬂrui: - F;:Fﬂ'—unr ._-‘ﬂ:ﬂm ﬂj.ﬁ..gpmu.r Egiﬂd .
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Department of Women & Child Development
Govt. of NCT of Delhi
ISBT Building : Kashmere Gate : Delhi-110006

Annual Performance Appraisal Report
For

Group A (Ex-cadre) Officer

Mame of the Officer

Repaort for the year/period




Departmermt of Women & Child Development

FORM
Annual Performance Appraisal Report of Qfficers of Group & {Ex-cadne)

Report for the year/period

FERSOMNAL DATS
FART-14
{Ta be flileed by the Admlnlsteatlve Section concerned of the De partiment/ Office)

1. Mame of Otficer

Z. Place of present posting P

3, Date of Girth {00 RS YYYY) rir weards)

4. Date of continuous 1|'.;|'J-n:=l1t’nﬁ~ nt tax the present Grade: Gt
Grade:

3. Post hield and date of appaintme nt thereto) Posl

Date:

G, Whether the nfficial belengs to Schedulesg] Caste S Scheduled ibey

7. Period of absence trom duty
pon training) Irave etc) during the vear,
(if shefbe has undergane raining. spacity]

4, Uate of prescibed anoual medical haath sheck-up

[for officers owver 0 vears of ape) [Attach copwaf
Surmmary of haalth report]

PART-1 B

1. Mamea & Designatiaon of the Reperting Officwr:

Z. Marne wnd Dezignation nf the Heviewlng OFicer:

Y. Sipnature with date [Officer reportad upon ;




ACD ; GHCTD Reporting Period

FART-Z {SELF APPRAISAL)
To be filled.in by the {Hficer reported upon
{Plmase read the imtractions cerelubly Befare fIHIng the entries)

1. Briet Description of Duties:-

-

2. Plzase describe initiatves, programs and achicee ments




DYWCD : GNCTD Reporting Perlod

3.4) Challenges found inimplementalion of Lhe Initiatives and schemes :
| 5

[B) Please abso indicate items in which there have been signiticantly higher achievements and your
contributicn therato -

4. Pleass state whether the Annual Return on immoveble property for the preceding calendar year
was filed within the prescribed date i.e. 317 lanuary of the year following the calendar vear. If not,
the date of filing the return shauld be given.

Place -
Dated :

Marme & Signature of officer reported upan



DAARCTY : GRNCTD

Reporting Period

Marne of Offlcer reported upon

PART-3

{ASSESSWIENT BY THE REPORTING OFFICER]

Mumerical grading is to be awarded for each of the attributes by reporting authority which should be: on a scale
of 110, where 1 refers to the lowest grade and 10 to the highest, (Please read carefully the guidelines bafore

fillimy the entries)
(a)  Assessment of work output {weightage to this Section would be 40%)
Ricpeariing Initiaks  of | fevlzed Grades by I Indtials  of
| autonity Roramar ing, Rewieawing  Adthoriy | Res swing
| Cilliier S dnes ot agree | Acthociny
= - wallko columon ne, 21 :
il Accomplishiment of plonned worky ok
dllottes @x per suhjscts aliolied, i
[ Quality of autput [
| |
Liii}  Analetical ahility
] Acvcinplishmen) o ewceplioea work
winforesaery Lasks pea fermad
| Drverall Brading on “Waork Cutpus”
(B] Assessment of personal attributes [Weizhtage to this Section would be 30%)
Reporting Initials of Reporting | Bevised Grades by Rovicwing | Initials af |
| Authority CAficer Autharity {iF dees not agree | Revicwing
| with column nn, 2) Authority

il Atttude towors

iif Seenze of ri:5.|:-:|n5ii:~ili-t-.r

lit) Pairtenanca of Dizciplineg

iw) Commmunication skilis

vl Leadership guallties

wil Capadty to work in tesm
spIiL

viill Capacty to gdhars bo tnne-
__stizdule

wiiil inler-perse sy rEatio s

i} Dverall Bearing and
pearaality

Cwverall Grading oo YPeracnal
Attrimuobes®

DWCD S GMNCT

Reporting Pariod




Mirrne of CHficer reported upon

wl Aszessment of functional competency {weightage to this Section would be 3065}
' [ Repurling | milials cf | Gevised  Gradss by | latas of
duthiriry T ting, Arviesaing Authonly | Reviewing
Oioer nl leezs sl e eilhe | Auiining
column na. 21

iinoadpdgs o Ryl [/ Seaclalions f 5o [
|.‘.‘Hib|.1..i:1rlﬁ. Sperial Toms, Wellore Schormes §
Fioeed.ares in the arca of tunctior and ability to
sipply thieerm gty

. Zzratese glarning azdlity

iiil. Decision making, shility

in]. Cowcrdisation abilily

'..-].' b ity to mctleate  and  dewvelop 2am T
efficizaoy amaeg subardinztes

wil. Iriliaiive & nnevelion

Owearal | Gradling o Fuscliamal Sun ||-_||,:;_:-;-.|_-|._'

Rate : The gresall Emd_i-r.l:tg_will be hased on addition of the mean value of sach group of indicatars in
progortion to weightage assigned. y

PART-4 [GENERAL)

1. Helations with Lhe public and beneticidries {wherever applicable)
[Please cammsent on the OHicer's accessibilities to the public, beneficlarles and responslveness to thels
_needs)
|
2. Training

{Plaase give recommendations for training with 3 view to further Improving the effectivencss and
capabilitles of the Officer}

i
|
|
|
|
i
2 : =




DWY D GHCTD RBeporting Periced

Mame of Oificer reparbed upen

3. State ot health {Summary of Medical repor to be attached; ¥

*[in case age is &0 vears and above)
4, Inlezelsy [Mease comment o the inlegrily on bee officer)

5. Pen Piclure by Reporting Officer (in about 100 wards) on the overall gualilies ol the oflicer
including area ot strength, and lesser slrength, exdracrdinary achievemeants, significant failures
gid aftitudde fowards weaker sections.

b. Drerall numericzl gracing on the basis of weightage gaven 0 Section &, 0and € in Part 3 of the
Meaert

Flace :

Dated ;

Signature of the Beporting Officer

Mame & Nazignation:




ACD : GMCTD Repoting Period

Mame of Officer reported upon

P.&R'i'-E - REMARKS OF THE REWIEWING DFFICER

Lengthy of service under the fieviewing Oficar

Do you apree with the assessment made by the reporting officer with respsct to the waork
output and the varous sttributes in Part-3 and Partd? Do you agree wilh the assoisment of
reporting officer in respect af axtraardinary achisvements/zigniticant faiflures of the officer
reported upon? [Hef, Part-2(akivi angd Part-24(51) [ In case you do not agree with any of the
nurnerical assessments of attributes please record your assessment In the column provided for you in
that section and initial your entries. |

In case of dissgreement please specily the reassns, 1s there -;'Ill'g,'_lﬂllﬁ yau wish Lo -|'||I.:-d-if§ ar add?

The attitude of the F-:Etr;-nrring Officer in a:::ﬁﬂ:a-;:i-ng the performance ot 5C ) ST afficial and

Pen Picture by Reviewing OHicer. Please -:.'..nm.:nen':.lin ahout 100 venrds) on tE'u;! averall gualities
of the officer including area of strengths and lesser strength and his attltude towards weako

-5

4.

differently abled.

|
|

L.
o Eiﬂ‘f"r’

.'E: e the |

Overall numarical grading on the basis of weightage given in Soction-A, Section-B and

section-Cin Part-2 of the Reporl. L3

Signature nf the Reviewing Offlcer with date
MName & Designation:




GUIDELINES REGARDING FILING UP OF APAR WITH NUMERICAL GRADING

=

LTl Arnadl Perlarrpance Asseisment Beporl i an impartaat decument, It proeides the aasic ang efal inputs far zssessing tha
pestormantce o ancliicial ard for higd kar futher advanczment in his her casaer, The affizizl reaorted upan, the Heparting
fficar and the Haviewinp Offcer shkauld, therafora, undertake the dity oF filling pot the form with o high worse of
resannsibility,

. Branrting (fFcer showld reglize that the ohpecte 15 1o develop an official s:that he 0 she realizes his 0 e trae polential.
15 noy mrant w2 ae A faaly finding praces: but a deeslaprertal nee. The Reporting Cfficer aad the Reviewing OHicer saould

S

nint shy away form reanrting shartcomings tn perfnrmanae, atttudes ar avesall perseoa Sty of the offcen regonled upor.
L Theiteers sheald be filled with dos o sare and asrortan and after desoting adeqgquate toe, Sy acteiript Lo Sl Ll repard in a
caseal or suparficial ranncr sl he casily discecnible so thie higher authoe e,

d i1 Lhe Resiaod g OFfice: @5 sgtslisd Chal the Reporsag OFicer bed miodse Whe reponCositioet coe case ard atbentione b= sl

shall recoid 2 renarks b oit elfecy initem 2 ol Parl-y, Thae Quegimreiesil shall gsiter e remares e Lhe SPA6 ol Ltha

Aeporting Offcer.

sepry answar shall se plvenin g rarretive form 2202p7 whare ramerlcal geasop 15 10 ke swacdes The saace povided

ndizzates e lesiron Irgsa af the ansaer., Wioeds ‘nn parases sanaid be carsea oz eefulbe and shoole accarstely raflect the

e Can o thee aff cor recordiong S arcwor. Unarbigeows ood sien sle argangs mow be wsed.

G The Fapoclan Shices shall, iv e bepioning o e yuar, assign Largels Lo oeacl of the affioers oo repect bt where be s
reqeired T repoct upsn e conlelion Garie bie yearn, Do L ceae ol g ulcer Laks NE L e postin thie courss ab the
renortirg year, tuch araeisy noals skall 2e el 21 tha Lirme o aisumation o Lhe fes charige. The Gaskss! Largel: sel shou'd
T ars oe Eaat andd urderetang o S0th [he G2 Sorarnmad.

e

i

i J:'-T.'ll'"lE.'l Flr-'fl'l"'l'l-:'- nee assessment 4 a '.'F.'-FlrE"'Il." aderlse inarcdar that It may be 3 o fiar b mian resousce CEVBLEDMEnL, e
Huepurting UFficrs should 2t regular interaa s revdew the parformance and saks aecessany correckive stepe be weay of adyica
uli,

8. It should be the eadzaenar of cach aparcises .o presert the friest pessale pictare of the appralzae in rapasd to his § qer

prrlarmares, cndect, behavionn ang patenkiz.

A Asteeament Louid be conlnee Lo e appraises's porfoerrance durirg tha porind af report ok,

10 Sorme sl al the same rank redy e mare execting than athers
framm thre bo timie. These facs shoutd be Soree in mind during =

11. Guidelinas regarding fitling ug of APAR witkn pormerical grading-

i1 The colurnns e the APAK sqould be Allee n with dua cars ard atiartian and sHen devoting sdequate Lime

I i ewpeetend that sy grading of 7o 2 [againeswork otaut o attrlbutes or cverall grade) weald be sfecas Lely juslifedt in
L= paregictere Sy way oF spanife faluees ard siralla=ly any grade of 5 or L0 wou i Be justified wilh respscl Lo specifi:
arcovalishivants Crades ol 2-2 o0 3-10 are expector @0 ke rare arcareeroes qaad hence the reed to Jastils e, In
AWArHing & NLmerkal grade Uie repoctivg and 1evevsing acthoritics should rate the affizer agairst a larger posactation of
P perrsthat may be curcently wors apurdes thaim,

i1 APARS preded betwesn & and 10wl ke roted as Tutzes acing and will 26 3lveq 2 soure of 3 kar the pu-pose of zalsulzting
AvETAEE SCOes o eimpanelreent promed .

] APRES Eranen 2etveean £ 2ed shorl o Bowill be rivter as™vary kaos” and will ke glen s score of 7

%1 aPaFs grafen 2ETwEn Al aod G oshnl ol 3w e rabed ax oo’ and geona senre af &,

Pel | APARS graned acizwe 4 will be ghvana sooa of Terg’

Make

Th= fallowt ap grosadars shanld Be Foiowad in fili W Up the ilarn relaling L ntegrity:

W IEtRe offlces & ollicials integriby s aevsad caobr, | may De 50 slated,

i) therre s sry doubt of suspicion, the iteen should be left hlars ard actlor taken as ornder:

@l foseporate seomat aote shousd te recerded and Snllmead Lp. & cope of the pole should alws be sart bogether woii the

Contdentisl Repert bo the next supenior ofliue: who will ersure that tha follow- up action is taken expeisaushy, Whare it

oL psiide wtner boeectify tha intesnity an Lo reoord she seeret pate, the Begorting Qificer sheuld state cithor thas he kas

ot walcher Lhe afficer! officia?s work for seilicient tme e lerm o defines adgrent or that fie bas heard nothing zzains:

the oificand Slicial, @ Ui case may bir.

If, an & result of folleve—us actior the daubts o susploons are clesred, the officer's [ affeials iIntegrty should be cartified

ard an ety macks socondivghe in the Cosfidortal Kaport,

e I the dankes o suspiione are wonfiomed, the fact should sho0 be recorded ane duty rnmrnunl;._:utr:d L0 Lle wdficer
Cunce .

The drgrar: nf strocs and strams inany post may 350 vary
wiment and sannid be commentad upan s ppropeiately

ib

{ol) if 3% & result of the follow itg Aactien, Lhe Goubis or sespicons sra nelthes Ceared o confirmad the officer’s renddel shoi'd
Dewanched lur o Farther pariod ang theree o actin taeer &5 inecstad 3t (8] and ol ke,
IMinEstey of Home Affairs O N 510484-Es1t.0a) dated 23-06-1965)
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Annésure

CERTIFICATE FOR DISCLOSURE OF PERFORMAMNCE ASSESSMENT REPORT

Marne and designation of tha afficer reported upan

Year/Feriod af Assessment

Date af Disclosure of ARAR tn the officer reported

Upoh

Whether representaticn roceived from Lhe officer

reported upon

IT yes, data ot disclosure to the afficer reported upan

after conslderation of hisfher represantation

Comments af the alficesfallicial
Reported upan with sigh. & date

"

Signature of the HOO

Dated ;-



