OFFICE OF THE ADDL. CEO / DIRECTOR (F&A)
DELHI JAL BOARD : GOVT . OF NCT OF DELHI
VARUNALAYA PHASE 1l : KAROL BAGH :NEW DELHI

No. DJB/ACEO/Dir.(F&A)/2010- / a? | 793
26.11.2010
& Office Order

A Project Monitoring Unit (PMU) is hereby constituted for all works costing
%25 Crore and more in DIB. The terms of reference of the PMU are as under:

a) Deliberate on important conditions of NIT;

b) Finalise the financial model, such as EPC, DBO, PPP, etc., including terms of
payment;

c) Discuss the salient features of Project, including technology issues, if any;

d) Examine terms & conditions of SLA;

e) Examine need for change in the NIT conditions after issue of NIT;

f) Examine the cases of rejection of certain bids;

g) Examine the need for permitting global procurement;

h) Appraise periodic physical and financial progress of work with a view to
sorting out bottlenecks that may lead to delay in project execution; and

i) Discuss need for EOT and use of extra material.

The PMU shall meet once every fortnight.

2. The PMU shall consist of following Members:

a) Member (Water / Drainage) ................... Coordinator
b) Member(Finance)
c) Director (F&A)

d) Concerned CE/ Circle Head .......................Member Secretary
e) Sh. B.M. Dhaul, CE(South)

DIAIE‘I!)I;Q : 53 f) Sh. AK.Jain, CE(Water Works)

YATE./ 1_( ‘ g) Sh.V.S. Thind, CE(Dr)

h) Sh. Subhash Arya, CE(Proj.Water)
i) Sh. Uttam Kumar, SE(SDW)

i) Sh. Deepak Srivastava, EE(RPC)
k) CE(DMRC)

I) CE(PWD)

m) Dy. Advisor, CPHEEO

n) Sh.R.S Tyagi, SE(DR) Proj. W&C



3. CE(DMRC), CE(PWD) and Dy Advisor CPHEEO would be paid a honrarium of ¥ 2500
per meeting.

4.  This issues with the approval of CEO.

(PRASHANT GOYAL)
Member (Finance)
Secretary/ All Directors/ All EEs
Copy to:
1. CEO for kind information.

2. Member(F) / (Admn) / (WS) / (DR)
3. CVO

4. AllCEs / SEs

Member (Finance)



