GOVERNMENT OF NATIONAL CAPITAL TERRITORY OF DELHI
DIRECTORATE OF EDUCATION: CARE TAKING BRANCH
ROOM NO. 256, OLD SECTT. DELHI-110054

No. F.1/1064/CTB/Security/New Tender/2022 (20 6o Date:- \"—%\\3\7&

Sub:- Minutes of Meeting of Puchase Committee , DoE regarding
outsourcing of Security Services in Govt. Schools under Directorate of

Education

The minutes of meeting containing the recommendations of the Purchasc
Committee on technical eligibility of bidders regarding outsourcing of sccurity
services in  Govt. School in respect of Bid IDs GEM/2022/B/2194834,
GEM/2022/B/2195060, GEM/2022/B/2195292, GEM/2022/B/2195371,
GEM/2022/B/2195447, GEM/2022/B/2195488, GEM/2022/B/2195541 and
GEM/2022/B/2195586 duly approved by the Director(Education) are hereby

conveyed for information to all concerned.

This issues with the prior approval of Competent Authority. 41/

SECTION OFFICER(CTB)
Encl: As above
No. F.1/1064/CTB/Sccurity/New Tender /2022 Date:-

Copy to :-
1. PA to Director (Education).
2. PA to JDE(CTB).

3. Programmer (MIS) to upload the same on edudel port.
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GOVERNMENT OF NATIONAL CAPITAL TERRITORY OF DELHI
DIRECTORATE OF EDUCATION: CARE TAKING BRANCH
ROOM NO. 256, OLD SECTT. DELHI-110054

No. F. 1/1064/CTB/Security/New Tender/2022 Dated:

MINUTES OF MEETING

In pursuancc of carliecr mecting dated 15.12.2022, mecctings of Purchasc
Committece were held on 12.01.2023 followed by 13.01.2023, 24.01.2023 &
06.02.2023 in the Chamber of Joint Dircctor of Education (Admin/CTB) to cvaluate
Technical Bids received through Government e-Marketplace (GeM) with respect to
Outsourcing of Sccurity Scrvices in Govt. Schools under Dircctorate of Education,
GNCTD  vide Bid IDs GEM/2022/B/2194834, GEM/2022/B/2195060,
GEM/2022/B/2195292, GEM/2022/B/2195371, GEM/2022/B/2195447,
GEM/2022/B/2195488, GEM/2022/B/2195541 & GEM/2022/B/2195586.

Following officers were present in the meeting.

1. JDE (CTB) : Chairman. o~
2. Joint Director (IT) : Mcmber.
3. Controller of Accounts : Mcmber.
4. DDE (MDM) : Member.

DDE (Plg.) member of Purchase Committce was on leave.

The work for cvaluation/scrutiny of technical of bids Govt. Schools- Cluster —A’ to
Cluster - ‘I’ were assigned to 08 scparate sub-committees. All the sub-Committecs
submitted their Comparative Statements to Purchase Commitice.

The Purchase Commitice perused the minutes of its last meceting in which the
following bidders were considered technically qualified and the remaining bidders were
reccommended to scck clarification on deficiencies as per the prevailing guidcelines of
GeM. The details of technically qualified bidders (Cluster- A to H) for sccurity services
in Govt. Schools arc as under:-

Cluster-‘A’

S.N | Name of Firm

1 M/s Innovision Ltd

2 M/s Krystal Integrated Pvt. Ltd.

3 M/s Orion Sccurity Solution Pvt. Ltd.

4 M/s R.D Excellent Services Pvt. Ltd.

D M/s Scientific Security Management Services Pvt. Lid.

6 M/s Swift Sccuritas Pvt. Ltd.
M/s Datar Sccurity Scrvice Group
8 M/s Bombay Intelligence Sccurity Litd
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Cluster-‘B’
Name of Firm

M /'s Innovision Ltd

M/s KryStal Integrated Pvt. Ltd.
M/s Orion Sccurity Solution Pvt. Ltd.
M/s R.D Excellent Services Pvt. Ltd.

M /s Scientific Sccurity Management Scrvices Pt Ltd.

M/s Swift Sccuritas Pvt. Ltd
M/s Datar Sccurity Scrvice Group
M/s Bombay Intelligence Sccurity Ltd

Cluster-‘C’

Name of Firm

‘| M/s Innovision Ltd

M/s Krystal Integrated Pvt. Ltd.
M/s Orion Sccurity Solution Pvt. Ltd.
M/s R.D Excellent Scrvices Pvt. Lid.

' M/s Scientific Sccurity Management Services Pvt. Ltd.

M/s Swift Sccuritas Pvt. Ltd

M/s Datar Sccurity Scrvice Group
M/s B(jmbay Intelligence Sccurity Ltd
M/s Rakshak Sccuritas Pvt. Ltd.

Cluster-‘D’
Name of Firm

M/s Innovision Ltd
M/s Krystal Integrated Pvt. Ltd.
M/s R.D Excellent Services Pvt. Ltd.

M/s Scientific Security Management Services Pvt. Ltd.

M/s Swift Sccuritas Pvt. Ltd.

M/s Rakshak Sccuritas Pvt. Ltd.

M/s Datar Sccurity Service Group
M/s Bombay Intelligence Security Ltd
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Cluster-‘E’

Name of Firm’

M/s Innovision Ltd
M/s Krystal Integrated Pvt. Ltd.
VM/S R.D Exccllent Services Pvt. Ltd.

M/s Scientific Security Management Scrvices Pvt. Ltd.

M/s Rakshak Sccuritas Pvt. Ltd.
M/s Datar Sccurity Scrvice Group
M/s Bombay Intclligence Sccurity Lid

Cluster-‘F’

Name of Firm

M/s Innovision Ltd

M/s Krystal Integrated Pvt. Ltd.

M/s Orion Sccurity Solution Pvt. Ltd.
M/s R.D Exccllent Services Pvt. Ltd
M/s Rakshak Sccuritas Pvt. Ltid.

M/s Datar Sccurity Scrvice Group
M/s Bombay Intelligence Sccurity Ltd
M/s A.P Sccuritas Pvt. Ltd.

Cluster-‘G’

Name of Firm

M/s Innovision Ltd

M/s Krystal Integrated Pvt. Ltd.

M/s Orion Sccurity Solution Pvt. Ltd.
M/s R.D Excellent Scrvices Pvt. Ltd.

M/s Scientific Sccurity Management Services Pvt. Ltd.

M/s Datar Sccurity Service Group
M/s Bombay Intclligence Sccurity Ltd
M/s A.P Sccuritas Pvt. Ltd.

e
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Name of Firm

M/s Innovision Ltd

Cluster-‘H’

M/s Kfystal Integrated Pvt. Ltd.

M/s Orion Seccurity Solution Pvt. Ltd.
M/s R.D Excellent Services Pvt. Ltd.

M/s Scientific Sccurity Management Services Pvt. Ltd.
M/s Rakshak Sccuritas Pvt. Ltd.
M/s Datar Sccurity Scrvice Group

M/s Bombay Intelligence Security Lid
M/s A.P Sccuritas Pvt. Ltd.

M/s Kore Sccurity Services Pvt. Ltd.

The Purchase Committee further observed the responsc of bidders on clarification
sought as dctailed below:-

Name of
Cluster

‘A’
‘B’
‘C’
‘D’
‘E’
lF’
CG,
‘H’

No. of
Bidders

129
129
126
123
121

128
130
127

No.
Bidders

of

(Disqualified

by GeM)

09
09
08
08
09
09
10
11

No.
Bidders
considered
technically
qualificd
carlicr
07 +01*
07 +01*
08 +01*
JOF 401
06 +01*
07 +01*
07 +01*
09 + 01%*

of

No.
bidders
From whom
Clarifications
Sought on
GeM

113

113

110

108

106

112

113

107

of

No. of bidders

(Clarification
Submitted)

30
31
34
30
33
44
45
40

No.
bidders
(Not

responded)

83
82
76
78
73
68
68
67

245/c

of

Remarks:- 01* bidder M/s R.D Excellent was found qualified in each -cluster
individually on the basis of technical ground whereas the firm did not meet
the criteria of Cumulative Average Annual Turnover for multiple clusters as
detailed in Additional Terms & Conditions.

The Purchasc Committee scrutinized /cxamined the informations/documents

submitted by the bidders/firms corresponding to clarifications sought from them
through GeM. After duc deliberation, considering the clarifications/documents of
following 04 biddecrs/firms vis-a-vis terms & conditions of the bid documents, the
Purchase Committce recommended as under:-

G




Name of

Bidder/Firm
Tiger 4 India
Limited

R.D Excellent
Services Pvt. Ltd.

Orion Security
Solutions Pvt Ltd

Scientific
Security
Management
Services Pvt. Ltd

Particulars of
Clarification sought
on deficiencies

il Past Project
Experience does not
meet the eligibility
criteria of the bid
document.

M/s R.D. Excellent

Services Pvt. Ltd. has
been found qualified

in each cluster
individually on the
basis of technical

ground whereas the
firm /agency does not
meet the criteria of
Cumulative Average
Annual Turnover for
multiple clusters as
detailed in ATC. The
agency/firm is not
technically eligible
for multiple clusters
as per Additional
Terms & Conditions.
Undertaking for
Clause-D of ATC

(In Cluster- D & E)

Past Project
Experience does not
meet the eligibility

criteria  of the bid
document.
(In Cluster- F)

Deliberation of Purchase

Committece

In pursuance of Work Order
SBIIMS/BHU/2019-

20/750(A) dtd 22.10.2019
(LOI Ref No. 15.07.2019) of
SBI, the firm submitted
relevant Performance Report
dated 12.08.2022. As per
value of completed Past
Project Experience, the firm
found  eligible for 03

Clusters- F, G & H.

The firm vide its clarification
dated 23.12.2022 requested
to consider their bids for
02 Clusters - F & G only.

The Committee recommends
that as per request made by
the bidder the bids in
respect of Cluster - F & G
only may be considered.

The
same.

firm submitted the

The firm not responded on

clarification sought in
Cluster- F. However, the
document i.e. Experience
Certificate ~ submitted by
Firm in other Clusters has
been correlated for
Cluster- F.

\NS\F

Recommendation
of Purchase
Committee

Qualified in
03 Clusters-
F, G & H only.

Qualified in
02 Clusters-
F & G only.

Qualified
(in all Clusters)

Qualified
(in all Clusters)
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The Committee after considering the technical bids and subsequent

‘ information/documents subscquent to qucrics/ clarification sought as per conditions

of GeM, submitted by the bidders observed that the technical bids of following
bidders arc found technically qualified for the clusters mentioned against them, as

per terms & conditions of bid document :-

1
2

3

ul

| 3| O

13!

12

S.N | Name of Bidder/Firm

Datar Sccurity Service Group Qualificd in all 08 Clusters (A to H)

Tovision Ltd Qualified in all 08 Clusters (A to H)
Krystal Intcgratéd Scrvices Pvt. Ltd Qualified in all 08 Clusters |5 to H)

Bombay Intelligence Security Ltd ' Qualified in all 08 Clusters (A to H)
Scicntific Sccurity Management Qualificd in all 08 Clusters (A to H)

Services Pvt. Ltd

Orion Sccurity Solutions Pvt Ltd Qualificd in all 08 Clusters (A to H)

Baleshiale Securiias Pyt Lid Qualificd in 05 Clusters- C, D, E, F & H
Swift Securitas Pyl Lid. Qualificd in 04 Clusters-A, B, C & D.
A.P Sccuritas Pvt. Ltd. Qualificd in 03 Clusters-F, G & H.
Tiger 4 India Limited Qualificd in 03 Clusters-F, G & H.

R.D. Excellent Services Pvt Ltd. Qualified in 02 Clusters-F & G.

Kore Sccurity Services Qualified in O1 Cluster-H.

Further, the Purchasc Committee obscrved the Order of Hon’ble High Court

dated 27.07.2022 in the matter of Writ Petitions 8903/2022 & 9460/2022; whercin
Hon’ble Court ordered that-

“The Respondents are permitted to proceed with the tender process. However,

the Respondents shall not issue LOI without leave of the Court. The Respondents
shall produce the record in respect of finalization of the tenders on the next date.”

B

The Purchase Committee also obscrved the Additional Terms & Conditions
(ATC) of the bid document which makes a spccific provision that-

‘In case a bidder is awarded contract for three clusters and is lowest in more
than three clusters, the purchase committee/department shall proceed as per
provisions of GFR/CVC guidelines subject to the recommendation that no bidder
shall be awarded contract for more than three clusters to avoid the monopoly’.

The Purchase Committee also obscrved the guidelines of GeM regarding
idding Process cnvisage following provisions:-

L-1 Determination from “Multiple L-1” bidders in Services:
- "Run L-1” 1.e. L1 determination based on Random Algorithm run by GeM, can be

executed unlimited number of times by the Buyer.

The option to place contract on any of the L-1 bidders, manually selected by Buyer
s reyoked.

Y M 5=

Recommendation of Purchase Committee
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. The Purchase Committee, keeping in the view of Order of Hon’ble High Court
read with terms & conditions of ATC and guidclines of GeM for bidding proccss,
recommended adhering with following Standard Opcrating Procedure (SOP) while

opening of financial bids:-

Standard Operating Procedure (SOP)

(1) In first instance, rccommendation of Purchasc Committec/Technical
Evaluators regarding technical qualification of bidders for only 03 Clusters
(A, B & C) should be updated on GeM Portal.

(i)  Subscquently, the financial bids of only 03 Clusters (A, B & C) should be
opcened.

(i) The Directorate of Education shall scck the rclaxation from Hon’ble High
Court for award of contract, apprising the Court that while awarding of
contracts; the Department will adhere with the guidelines of GeM. In casc,
multiple L-1 bidders found, the department will place the contract by
sclection of an agency from amongst the L-1 bidders through a Random
Algorithm runs by GeM system. It should also be apprised to Hon’ble Court
that Financial bids of other remaining cluster shall be opened in
conscquential order i.c. cluster-D to H. In casc, a bidder is awarded contract
for three clusters at any stage, financial bid of that concerned bidder shall
not be opened in other remaining clusters. In this process, that concerned
bidder shall be disqualified on technical cvaluation stage referring the
respective terms & conditions of ATC.

(iv)  Subscquent to relaxation from Hon’ble Court, process for awarding of
contract shall be furnished through Random Algorithm runs by GeM.

The Purchasc Committee reccommends for opening of Financial Bids of first

03 Clusters (A, B & C) and to follow the Standard Opcrating Procedure (SOP) for
onward opcning of financial bids in other remaining Clusters (D to H) accordingly,

subject to approval of the Compctent Authority.

DDE (Plg) D (MDM) JD (IT) COA
(Member) (Member) (Member) ( ber)
JDE (CTB)

(Chairperson)
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