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' DELHI JAL BOARD ' ]
' GOVERNMENT OF NCT OF DELHI |

Subject:- Revised APAR performa in respect of Addl. Chief Engnineer (Maintenance] ,
i Delhi Jal Board.

With reference to vyour letter No. F. 3/DIB/Mem.(WS)/2022/2673 dated
19.09.2022 in pursuance of modification in APAR performa in respect of Addl. Chief
Engineer{M)’s, DIB, please find enclosed herewith, a revised APAR’s performa for the
said post, duly approved by Competent Authority i.e. the CEO. DIB by which it has been
clarified that the APAR performa in respect of Addl. Chief Engineer(Maintenance), DJB

may be supervised by Member(WS) and Member(Dr.) as reporting officers for their

performance assessment.

This issues with the approval of Competent Authority.

Encl: As above

Adal. Chief Engineer (Froject)-!
EDPICal, Debhi Jal Board, L':‘uNC_TlJE
oy. Ro. LB 0. QT2

Member (WS)

Sd/-
DY. DIR. (CR)

Copy for information to:

1. PS to CEO, DIB for information please.
- Member (Dr.)/Member (Admin.)
. Director (A&P) ” \
@@)ﬁj_.m update on DIB website. 1?.,1:'- U/g;ﬁ[-@‘df
e /'\-.v\/‘ -».IJ_,-L"

,{ :?E? - DY. DIR. (CR)
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i OFFICE OF THE DY. DIRECTOR (CR) Cell T
7 \m, VARUNALAYA, PHASE-Il, KAROL BAGH, NEW DELHI-110005. | g
Sool PHONE No, 011- 23510241 .
== STOP CORONA ‘
_ Pl WASH YOUR HANDS, WEAR MASK & MAINTAIN
; SOCIAL DISTANCING
H
| =

‘ No.DJB/DY. DIR.(CR)CELL/APAR Uploading/2023- 827 DATED:- 02| 06|23
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APAR format for Group ‘A’

DELHI JAL BOARD: GOVT. OF NCT OF DELHI
(For Group A Officers) [Only for Addl. Chief Engineer (Maintenance]]

APAR far the period from to

SECTION-I

Personal Data:-

1. Mame of the officer reported upen:
2. Father's Name:

CY Unigue ID {Employee Code):

4, Contact No:

Date aof Birth:

L

=3}

Present Pay Level:

i Fresent Post held:
2. Date of appointment to present post:
9, Reporting and Reviewing Authorities:-
Mame Designation | Period Worked
l Ha—.*p.{}rtjng Member [W‘:i}_
Authority . |
’ Member (DR.) |
[ Reviewing |
Authority
10, Period and nature of Leave during the period of report:-
4 . .
— (2] Number of subordinates whose APARs for the previous

vears were reguired to be recorded by the officer

reported in his capacity as Reporting officer

| (b Mumber of subordinates whose APARs for the previous
yvears have been reported by the officer reported upon,

| | within the time schedule.

13 [

(a) ! MNumber nf;-hordinates whose APARs for the prEvia_us i
years were required to be recorded by the officer
reported in his capacity as Reviewing officer

Eb} Mumber of subordinates whose APARs for the pr:a.uimié 3
years have been reviewed by the officer reported upan,
within the time schedule, !

B |



APAR format for Group A’

13, Training Programs attended, if any:

14, Gate of filling the Annual Property Return for the year ending December:

15, Awards / Honours, if any:

Date: Signature




APAR format for Group “A

DELHI JAL BOARD: GOVT. OF NCT OF DELHI
(For Group A Officers) [Only for Addl. Chiel Engineer ( Maintenance)]

Self Appraisal
8 Briel description of duties (add extra page, if required):
* For Water Functions '

\ \

For Sewer Funclions

For Revenue Functions




Annual work plan and achievement:

Task to be Performed

| Acwal Achievement

For Water

Functions

For sewer

Functions

For Revenue Functions




APAR format for Group &

During the period under report, do you believe that you have made any
exceptional contribution, e.g. successful completion. of an extraordinarily
challenging task or major systemic improvement (resulting in significant benelits
to the public and / or reduction in time and costs)? If so. please give a verbal
description (Within 100 words):

What are the factors that hindered your performance?




APAR farmat for Group ‘A’

5 Declaration:
S.No. | Activity Detail
| Number of subordinates whose APARs | Reporting,

for previous vear which required to be
assessed by vou as Reporting Officer?
(wherever applicable)

Z Number of subordinates whose APARs | Reporting
for previous year have been assessed
and submitted by you within the
stipulated date?

3° Reason for delay, if any, in reporting _Repurting_
within stipulated date?

Signature of officer reported upon
Date:




APAR format for Group ey

DELHI JAL BOARD: GOVT. OF NCT OF DELIHI
(For Group A Officers) [Only for Addl. Chief Engineer (M aintenance)

SECTION-III (Part-1)

Appraisal- Reporting Authority Member (WS)

1.

L4

Lad

Please state whether you agree with the responses relating 10 the
accomplishments of the work plan and unforeseen tasks as filled out in Section 1.
[f not. please furnish factual details:

Please comment on the claim (if made) of exceptional contribution by the oflicer
reported upon:

Has the olficer reported upon mel with ‘any significant failures in respect ol his
work? If yes. please furnish factual details:

Do vou agree with the skill up-gradation and training needs as identified by the
officer? Recommendations. iff any:




L

f.

APAR format for Group "8/

NUMERICAL GRADINGS {(5.No.2, 5.No.6 and 5.MNo.7)

Numerical grading is to be awarded by reporting and reviewing authority which

should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.
Numerical grading, wherever applicable, may be awarded having special regard 1o the
remarks recorded by the officer in the Self-appraisal regarding Accomplishment of planned
work/work allotted as per subjects allotted” under Assessment of Work Output and
‘Knowledge of Rules/Regulations/Procedures in the area of function and ability to apply

them correctly “under Assessment of Functional Competency:

Assessment of work output (This appraisal should rate the officer vis-a-vis his peers and not
the general population, Grades should be assigned on a scale of 1-10 with 1 referringto the
lovwest grade and 10 1o the best grade. Weightage (o this Section will be 40%):

s5.Ma. Reporting Reviewing Initial of
Authority Authority Reviewing
Authority
| Accomplishment  of  planned
| worldwork allotted as per
subjects allotted
| Ti Quantity of output
i Analvtical ability
[ v Accomplishment of

exceptional  work/unloreseen
task performed

Owverall Grading on *Work
| Output!

Appraisal ol Personal Atributes (on a scale of I-10. Weightage to this Section will be

30%));
5. Now Reporting Reviewing [nitial of
Authority Authority Reviewing
Authority
[ Attitude to work
li Sense of responsibility ] B |
lii Owerall bearing and personality -
v Communication skills
v Leadership qualitics N - '
Wi Cﬂ]}ﬁ_ﬂ-i[}" Lo work in leam spiril |
Vil Capacity to work in lime limil
Vil Inter-personal relations
Ix Maintenance of discipline
Overall Grading on Personal
Attributes




7. Appraisal of Functional Competency (on a scale of 1-10, Weightage to this Section  will be
30%):
' S.No. Reporting Reviewing Initial of
Authority Authority Reviewing
Authority
i Knowledge of laws/rules/ |
procedures/TT  skills  and
awareness  of  the local
norms in the relevant area
and ability 1o
apply them correctly
i Strategic planning ability
iii Decision making ability
iv Coordination ability
W [nitiative
Vi Ability to motivate  and
develop
subordinates! work in a
'lr'ii ®
| | : -
|| i.}{ =
Overall Grading on
‘Funetional
competency

*(Other functional competencies. if anv required. specific to be service. to be  decided
by the Cadre Controlling Authority)

08.  Integrity — Please comment on the integrity of the officer:

09.  Pen picture by Reporting Officer. Please comment (in about 100 words) on the
overall qualities of the officer including areas of strengths and lesser strengths
and his attitude towards weaker sections:




nr

10, Relation with the public (il applicable):

1. Training, if any (please give recommendations for training with a view Lo further
improving the effectiveness and capabilities of the Officer):

12, State of Health;

13, Owerall Grade (on a score of 1-10):

(Timely recording the assessment as reporting and reviewing authority is an essential
part of a Government servant’s duty. While awarding overall grade, please take into

consideration entries made at S No 0 and Section T and 5, No, 6 (4) of Section-I1 (Self-
appraisal).

Signature with stamp
Name and Designation of the Reporting Authority
Date:

Place:

10




APAR format for Group &'

DELHI JAL BOARD: GOVT. OF NCT OF DELHI
(For Group A Officers) [Only for Addl. Chief Engineer {Maintenance)|

SECTION-III (Part-11)

Appraisal- Reporting Authority Member (DR.)

1, Please state whether vyou agree with the responses ' relating to  the
accomplishments of the work plan and unforeseen tasks as filled out in Section I1.
I not. please furnish factual details:

1

Please comment on the claim (if made) of exceptional contribution by the officer
reported upon:
| :

L)

Has the officer reported upon met with any significant failures in respect ol his
work? If yes, please furnish factual details:

4. Do you agree with the skill up-gradation and training needs as identitied by the
officer? Recommendations, if any:

11

= : =




A

NUMERICAL GRADINGS (5.MNo.5, S.No.6 and S.No.7)

Numerical grading is to be awarded by reporting and reviewing authority which
should be on a scale of 1-10, where | refers to the lowest grade and 10 to the highest.
Numerical grading, wherever applicable, may be awarded having special regard to the
remarks recorded by the officer in the Self-appraisal regarding Accomplishment of planned
workdwaork  allotted  as per subjects allotted” under Assessment of Work Output and
‘Knowledge of Rules/Regulations/Procedures in the area of function and ability 1o apply
them correctly ‘under Assessment of Functional Competency:

Assessment of work output (This appraisal should rate the officer vis-a-vis his peers and not
the gencral population. Grades should he assigned on a scale of 1-10 with | referringto the
lowest grade and 10 to the best grade, Weightage to this Section will be 40%):

Authority Authority Reviewing

F No. Reporting | Reviewing Initial of
| Authority

workiwork allotted as per

‘ i - | Accomplishment  of  planned
subjects allotted

| i Quantity c*.a'a"cu.:tpul
‘ ii Analvtical ability
v Accomplishment of

exceptional  work/unforeseen |
task performed |
Overall Grading on *Work '
I | Output/

Appraisal of Personal Attributes {on a scale of [-10. Weightage to this Section will be
3 Eﬁ{r}f

S. No. Reporting | Reviewing Initial of |
Authority Authority Reviewing |
Authority
‘ i Attitude 1o work |
| i Sense of responsibility o
i Overall bearing and personality
i Communication skills
W Leadership qualities o
vi Capacity to work in team spiril
vii Capacity to work in time limit
Vi Inter-personal relations |
% Maintenance of discipline |
Owverall Grading on Personal |
Adtributes .

12




7. Appraisal of Functional Competency (on a scale of 1-10, Weightage to this Section  will be

30%a); _ -
5. Ne. Reporting Reviewing Initial of
Authority Authority [Reviewing
Authority
i Knowledge of lawsfhules/
procedures/IT  skills  and
awareness  of the local
norms in the relevant area
and ability to
apply them correctly . -
i Strategic planning ability |
| iii Decision making ability ‘
v Coordination ability
W Tnitiative
Vi Ability to motivate and
develop
1 subordinates/ work in a
leam |
i s
v | *
ix | # |
. f
Overall Grading on
‘Functional !
| compelency

#(Other functional competencies, if any required. specific to be service. to be  decided
by the Cadre Controlling Authority)

08.  Integrity — Please comment on the integrity of the officer:

09.  Pen picture by Reporting Officer. Please comment (in about 100 words) on the
overall qualities ol the officer including areas ol strengths and lesser strengths
and his attitude towards weaker sections:

13




10._Relation with the public (if applicable):

R

I, Training, if any (please give recommendations for training with a view to
further improving the effectiveness and capabilities of the Officer):
| :

2. State of Health:

13 Overall Grade (on a score of 1-10):
—

-

(Timely recording the assessment as reporting and reviewing autherity is an cssential
part of a Government servant’s duty. While awardine overall grade. please take into
3 2 £ P

consideration entries made at S.No.10 and Section | and S. No, & (4) of Section-Il {Self-
appraisal),

Signature with stamp

Name and Designation of the Reporting Authority
Date:

Place:

14




APAR format for Group "4’

SECTION-1V
REVIEW

Appraisal- Reviewing Authority CEO

1; Length of service under the Reviewing Officer:

2. Do vou agree with the appraisal made by the reporting officer with respect to
the work output and the various attributes in section 1117 Do you agree with the
assessment of the reporting officer in respect of extraordinary achievements
and/or significant failures of the officer reported upon?

| Yes No |
|

In case of difference of opinion details and reasons for the same may be given:

|
.

4, Please comment (in about 100 words) on the overall qualities of the officer
including arcas of strengths and lesser strengths and his attitude towards SC. ST
and weakor sections. Comments, if any. on the pen pictures written by the
Reporting Authority:

Lad

5 Overall grade on a scale of 1-10:

Signature with stamp
Name & designation of the Reviewing Authority

Date:
Place:
15
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DELHI JAL BOARD

CERTIFICATE FOR DISCLOSURE OF

PERFORMANCE ASSESSMENT REPORT

Name and designation of the
otficerReported upon:

Year/Period of Assessment:

Date of Disclosure of APAR
1o theOfficer reported upon:

Whether representation received
fromthe officer reported upon:

IT ves, date of disclosure to the
officerreported upon after
consideration of his/her
representation

Signature of the officer L L R

Signature of the forwarding authority with stamp..............cooooo

Bl s anms i,

—

L YES

Mo
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