GOVT. OF NCT OF DELHI
' DEPARTMENT OF SOCIAL WELFARE
GLNS COMPLEX, DELHI GATE
NEW DELHI-110002

o [ADMINISTRATION BRANCH] ‘
F. 10(333) Admn-1/2016/Estt/ Jo 6V ~ €\ Dated:| &\ | \ 4
CIRCULAR

Please find enclosed herewith the copy of following letters for information
and necessary action:-

S.No | Name of the | Letter No./ Date Subject
Ministry/Deptt./Organ-
ization

L. National Institute of Executive Development
Secretariat Training & | Ref No. | Program - Call for
Development, B-11C, | Let/669/2018 Nomination
Inderprastha, Tiila | dated 24%  Dec

Shahbajpur, NCR New |2018
Delhi, Ghaziabad(U.P.)

2. National Institute of | Ref No. | On-Site Training
Secretariat Training & | Let/669/2018 Programs
Development, B-11C, | dated 24t Dec
Inderprastha, Tiila [ 2018

Shahbajpur, NCR New
Delhi, Ghaziabad(U.P.)

Encl: As above. | gg/b)\’y)\g\

|
Section Officﬂ (Admn-:ll)
To '

% System Analyst, DSW for uploading the circular on the Departmental
website.

2. Guard file.
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16f04/2018
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National Istitute Of Secretariat Training & Development

Ref No Let/669/2018 New Delhi, Dated 24" December, 2018
To, By E Mai &Registered Post

The Principa! Secretary(SW & WCD) {B

Department cf Social Welfare R )

Govt. of NCT of Delhi GLNS Complex S ‘”DUD,;UZ“’

Delhi Gate, N2w Delhi - 110002 TS *ﬂ()n Lo/ 3, Al w-)
Subject:- Executii’e Development Program---Czali 7..¢r Noiminations ]

Dear Sir/Madam,
National Institute of Secretariat Training & Development (NISTD), (Govt. of National Capital Territory of Delhi), serves as the

apex body and represent:tive of the various segments of Indian Ind-istry. The Council provides the impetus and the Organizational
Infrastructure to raise Quality level across the Industry. This helps to sccure wider appreciation of the Interest of the Construction

Business by the Govt.. )
o Sy O

Executive Development I'rogrammes conducted by NISTD are delivered on a continual learning philosohy and are feal for working
executives, who are hard ressed for time and find it difficult to enroll for regular in long duration programmes.

These programmes provide an opportunity to a class of people who have not had an opportunity to keep abreast of the latest
managerial tools and tech aiques through formal management education.

List of Executive Development Programs :--

‘ Course Fee
Code TOpiCS Date ’ Venue (Per Participant) Rs.+ 18% GST Extra
No. ‘ Non Residential Residential
1, Construction M.:nagement TOQM & Safety In 25th To 2t | I1otel Sentinel, 30,690.00 63,690.00
Government Departments Autonomous Bodies Janu ary, 2019 Phoerix Bay, Portbair,
& PSUs”. (3 Days) AndemanDist,
Portblair,744101
2. "Right to Information Act 2605, Case Studies/ 251k T 27th Hotel Sentinel, 30,690.00 63,690.00
Court Cases And Improvement Of Record January, 2019 Phocrix Bay, Portbair,
Management Sy<tem”. In Government G Days) AndemanDist,
Department ,Au’onomous Bodies & PSUs”. Portblair, 744101
3. Construction Mimagement TOM & Safety in 2004 To 248 Hotel Willow Banks 30,690.00 63,690.00
Govt. departmer s, autonomous bodies & PSUs” Febuary, 2919 “he ‘Ma”/ Near Tourism Litt
(3 Days) Shimla-171001, HP, India
4. “Finance Manag :ment in Govt. with Financial 220 T 24th T Hote Willow Banks 30,690.00 63,690.00
& Administrativ. Powers in Govt, Febuary i~ - v Mall Near Tourism Lift
N . . ~ ” < N i a-1 7] | > 1
B departments, awionomons bodies & PSUs (3 Days) ! »himla-771001, 1P, India
5. Emerging Trend: in Construction Mana gt‘:l»l;:‘l{t—‘m 2ond T At 1 ]tllt]}:mﬁvj}l;ﬂ]i; o
in Govi. departients, autonomous bodies & March, 2919 02-03, Auckland, Villa,
PSUs” G Days)’ ’ Gandhi Road, Near Captiol 30,690.00 63,690.00
) _l_'!hn\fvr, Darjeeling, WB,India
6. “Amendment Te. CCS (Pension) Rules, 22nd Ty 24k i Hotel Ramada Darjeeling, 30,690.00 63,690.00
Pensionary  Ben-fits Under The Old Pension March, 2619 ! 02-03, Auckland, Villa, .
“‘Sc}gmo And Ne:v Pensions Scheme in Wake of (3 Days) ’ Gandhi Road, Near Captiol

(Govt. of National Capital Territacy of Delhi)
Tii(aShahbajpur, NCR New Dieihi, Ghaziabad, Uttar Pradesh Pin 201102
T2682110, 0120-2682111, Fax No:-(1120-2682109, M-09811094923

istd@gmail.com, info@nistd.org, Websit 2:- www.nistd.org



VIth Pax Commis ion Report & Grant o

departmients, auti-romous bodies & PSUs”

Financial Up gradation Under MACP” in Govl

Fower, 1o

wling.

RATIS R

7 “Roster Writing nd Reservation In Services in | 194 To 215 “Hotei Shambhala®™ | 30,690.00 63,690.00
Govt. Policy for 57s, STs, OBCs and Physically April 2019 ien-194 101,
Handicapped & Recruitment Rules In (3 Days) Laciakh (India).
Government Depiirtments Autonomous Bodics
& PSUs”. i
8. Hazardous Wastc Management and Pollution 19t T 27t “Hol:i Shambhala" 30,690.00 63,690.00
Prevention Gain valuable skiils from a world April,2019 Lah-194 101,
class expert in waste management and pollution (3 Davs) - Laciakh (India).
control. in Govt. departments, autonomous
bodies & PSUs” ; T S ]
9. ““Baok Keeping & Accounting, Accounting 170 To 157 ' Hol.l Silver Rock, 30,690.00 63,690.00
Standards & Stra egy To Implement Accrual May, 201902 S lussoorie,
System of Accounling Days; Dist” - Dehra Dun,
U taarakhand
10. Feasibility Study & Preparation of Detailed 174 To 19 Hot I Silver Rock, 30,690.00 63,690.00
Project Reports (DPR) for May,2019 fAussoorie,
Buildings &Roaci Projects in Govl. (3 Days) Dist - Dehra Dun,
departments, autonomous bodies & PSUs” Uitarakhand
11. Materials manag ment and purchase policy & 21t To 2% Jure, Venue:-Radission Hotel 30,690.00 63,690.00
procedure, E- pracurement in Govt. 2019(3 Days) Kathrzandu, Lazimpat,
departments, au’onomous bodies. Nepel (Kathmandu)
12. Project Managament for Engineers 21st To 23rd Venue:-Radission Hotel | 30,690.00 63,690.00
June, 2019(3 Kathmandu, Lazimpat,
Days) ] Nepei (Kathmandu)
13. The Zen Mind Management in Govt. 21t T 23 + july, Fortune Hotel Sullivan 30,690.00 63,690.00
departments, avtonomous bodies & PSUs. 2019 Court 173, Selbourne Road,
(3 Days) Opp Rose Garden, Qoty
14. Roster Writing - .nd Reservation InServicesin | 2179237 | Forlu~» Hotel Sullivan | 30,690.00 63,690.00 |

Govt. Policy for 5Cs, STs, OBCs and Physically
Handicapped & Recruitment Rules In
Government Desartments Autonomous Bodies
& PSUs.

July, 2019

( Days;

Couri 123, Selbourne

Road, Cipp Rose Garden,

Loty, India

Note :—Participants opting for residential program should Check into the Hotel on the day prior to first day of the course (afternoon) . Check-out will be morning of
day 3 of the course .

We are approaching you throu sh this letter with a request to disseminate the list of these prograi: to all the departments/ offices in your Area of Responsiblity so

that they can avail benefit of

employment in the State.

You are requested to kindly lo~k at the attached Program Brochure for etails. We solicit your kind

limited seat program and regls rations will ke done on first come first serve basis only.
Thanking you in anticipation, fr any details please feel free to get in touch wit’: usdes sigred.
We would also welcome invita:ion from your side for On-Site Training p. sgram s your premises.

Thanking you and assuring yo:. of our best services .
Yours Truly,

For National institut2 Of Secrztariat Training & Drvelogment

e

Poonam Choudhary
(Add|Director)

Important Information ;-

cooperation by sending the Nominations at earliest since it is a

Note:- The Council encourages prospective participants and their managements to write in advan e specifying ¢y issues/problems areas which they would like to be included in course

material/or and discussed during tve workshop provided they are within the ambit of t=¢ « ubjct »f the prograr:
QUR FACULTY

We have our own regular Faculty. Serving officers are also invited by us as Guest Faculty. Ad cur faculty member: have rich experience since they are mostly retired Joint Secretary jevei

officers .

the same. Taese programs will help the officers to icentify the ar-as of weakness in the systems and thus boost the economy and

(Govt. of Nutional Capital Territory -
B-11C, Inderprastha, TilaShahbajpur, NCR New Delhi, Ghex
P1.0120-26%2107, 0120-2682110, 0120-7582111, Fax Nc:

E Mail:-infonistd@gmail.com, info@nistd.org, Wek:

fDelhi)

site www.nistd.org

iahad, Uttar Pradesh Pin 201102
-0120-2682109, M-09811094923



National [ astitute Of Secreizriat Training & Development

' Cifica of L8 Secreter (SWWCD)

-, of Social ‘g'u’slfam
Dceig .,‘:ﬂ‘ NCT of Dathi

Ref No Let/699/2018

To,
- | A
The Principa’ Secretary(SW & WCD) _{,\m/} .
Department «f Social Welfare o
Govt. of NCT of Delhi GLNS Complex PP )
Delhi Gate, N sw Delhi - 110002 D >V '
S ow
Subject:- On-Site 'Frainir&g Programs D D
Dear Sir/Madam, i

New Delhi, Dated 24" December, 2018
By E Mail &Registered Post

e e i

(7
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@ﬁ%

National Institute of Sacretariat Training & Development (NISTD), (Govt. of National Capital Territory of Delhi), serve
as the apex body and r:presentative of the various segments of indian Incustry. The Council provides the impetus and the

Organizational Infrastr:icture to raise Quality level across the Industr
of the Construction Bus ness by the Govt.,

y- This helps to secure wider appreciation of the Interes

Training is the importznt activity of the Institute. NISTD offers several Refreshers Training and Development Prégrams
design to suit the requirement of Govt. Departments.

Venue:- Any Selected locaiion ir: your s:ate /area ( India)

Course Fee

Code Training Topics Duration
No. : o ,
S Right to information( RTI) Act 2005--Case Studies, Court Casz: “+3-winto Disciosure, On-line System, 2 Days 1,46,000.0
Improvement Of . ecord Management System e e
2. Materials Manage:ent---Purchase Policy & Procedure, E- praaurenisd - GovtDontts Autonomous 3 Days 1,66,000.0
| Bodies, PSUs o
3. | “Establishment Ru'2s & General Administration Matters” of G avernment Departments Autonomous 3 Days 1,66,000.0
3 Bodies & PSUs”. ) o ~ ?
4. | Finance Managemsnt in Govt along with Financial & Administrative i «ors In Government Departments 2 Days 1,46,000.0
L Autonomous Bodics & PSUs”. B o _ﬁ
5. Book Keeping & Aczounting, Accounting Standards & Strategy T. it >.ement Accrual System of Accounting | 2 Days 1,46,000.0
- In Government Denartments Autonomous Bodies & PSUs e
6. | “Stress & Stress Mi:nagement”---- Development of Staff Enhanciny, their  Efficiency and Effectiveness by 2 Days 1,46,000.0 !
- improving their Behavioral/Soft Skills o o ‘
7. “Roster Writing An1 Reservaticn In Services .Govt Policy for SCs, STs, OBCs And Physically Handicapped & 2 Days 1,46,000.0
Recruitment Rules” in Government Departments Autonomous Bodies & PSUs”.
8. | Implementation of 7" Central Pay Commission With Focus on Pay—Fi:\mt}oH and Now Pension Rules in 2 Days 1,46,000.0
Government Deptts Autonomous Bodies &PSUs". i 7
9. “Gender Sensitivity, Prevention and Redressal of Sexual Harassment i ‘Women at Workplace , Vishakha 2 Days 1,46,000.0
—_— Guidelines “ as aprficable to GovtDeptts , Autonomous Bodies & fstts
1001 "Amendment To €5 (Pension) Rules, Pensionary Benefits Under The ©.1 Pension Scheme And New 2 Days 1,46,000.0
Pension Scheme in Wake of 7" Central Pay Commission Report & Grant of Financia! Upgradation Under
1_ MACP” In GovtDep:ts Autonomous Bodies & PSUs e
11. | "Office Systems & »)ffice Procedures, E-Governance, Noting & Dra?tim;, Records Management, Office 3 Days 1,66,000.0
Automation, Persoanel Department’s Duties in Relation to Social Equity; Stress and its impact on work and
- methods of managing stress” v .
12. | "Latest Changes in >ay Fixation Under Fundamental Rules & Its Impaci from Time to Time with Focus On 2 Days 1,46,000.0
L Recent Orders & Modified Assured Career Progression” In Governmeat Departments Autonomous Bodies

=

-

L

P ) 3202685 0420267 + . °
oo (A ) __n ¥120-2682:07, 0120-2682110, 0420 26 -+
. ”/

(Govt. of National Capi
B-1"C, Inderprastha, TiilaShahbajpur, NCR !

2l Territory of Delhi)

E Mail-infonistd@gmail.co 5, 00w nis - -, Websito - www.nistd.org

ooy, Ghaziebad, Uttar Pradesh Pin 201102
“ux No:-0120-2682109, M-09811094923



&PSUS" o

13. | Leadership and Dectsno 1 Making B T S o 2 Days - 1,46,000.0
14. | Ethics and Va'wes o - - |2pays |1 0000 |
15. | Swatch Bharat Mission T S 2 Days 1,46,000.0
16. | Managing Stress for Pe-sonal Efficacy 7 B 7h 7 - 2 Days - 1,46,000.0
17. | Goods & Service Tax in india {GST) o o 2 Days 1,46,000.0
18. | Building Construction & Maintenance - 2 Days 1,46,000.0
19. | Construction Materials (Road & Building) 2 Days 1,46,000.0
20. | Estimate/Contract Preparation ;“7 S 12 Days 1,46,000.0
21. | CPM as Tool for Construction Management ;_ B 2 Days 1,46,000.0
22. | Project Management For Engineers 2 Days 1,46,000.0
23. | Quality Control & Quality Assurance 2 Days 1,46,000.0
24. | Project Preparation, DER Preparation and Core Network ) 3 Days '1,66,000.0
25. | Project Management In Constructicn Industry o 3 Days 1,66,000.0
26. | Preliminary Buildings & Road Const:-uction Requirement and Survey. 2 Days 1,46,000.0
27. | Modern Survey Techniques Including GiS/GPS & total Station. ) 3 Days 1,66,000.0
28. | Construction and Mainterance of Flexible & Rigid Pavements ( Including Use of New Materials & Technologies ) 2 Days 1,46,000.0
29. | Preparation of DPRs ( Incl Cost Estimation) for Building &Roads Pro;ect 3 Days 1,66,000.0
30. | Procurement & Contract Management for Building & Roads Projects 2 Days 1,46,000.0
31. | Quality Control and Meterial Testing Procedures & Laboratory Practice - o 2 Days 1,46,000.0
32, | Feasibility Study & Preparation of Detailed Project Reports {DPR}. i 3 Days 1,66,000.0
33. | Computer Applications ( General )-- Internet, MS Windows , MS Office { Word ,Excel, Power Point ), "3 Days 1,66,000.0
Email, Digital Signature
34. | Computer Applications (Arch& Drawmg) ~"MS Windows , AutoCAD intro to M5 Gff ce { Wwerd Excel, 2 Days 1,66,000.0
Power Point ), Email,
35. | Quality Control and Quality Assurance in Concrete Construction inclu: .mg Extreme- Weather Concreting ' Days 1,46,000.0
36. | Rigid Pavements----Decign, Construction & Quality Control Aspecis. . 2 Days 1,46,000.0
37. | Design Construction ar.d Maintenance of Flexible Pavements. _:_:w& i B o . Days 1,46,000.0
38. | Planning of Electrical Sub Station incl Fire Fighting Arrangem s . Days 1,46,000.0
39. | Indoor and Outdoor Lighting----Design & Relevant NBC Provisions o . Days 1,46,000.0
40. | Preparation of DPR anc Tender Documents for Sewerage Schermes ) 2 Days 1,46,000.0
41. | Preparation of DPR and Tender Documents for Sclid-Waste Mz~ age. e nﬂcts 3 Days 1,66,000.0
47. | Pavement Evaluation Tachnigues and their Application for Maix stananc: - ad sehabilitstion 3'3)ays 1,66,000.0
43. | Repair and Rehabilitation of Concrete Structures { Including Weter- Froofu g Materials and Technigues) 2 f‘)ays 1,46,000.0

The participants will be issued cotrse material.
Expert faculty from industry will cover two topics each in forencor: and zfter ioon session:. Delivery mode is in form of lectures audio / video
presentation, group exersises, role plays, games, question-answer sessions.
National Institute Of Secrctariat Traiaing & Development (NISTD) shall take responsibility of followirg arrangements:-
a) Travel & honcrarium for the {aculty.
b) Course Material , Compiter CD's & course kit for participants.
¢) Inaugural session, regisiration, altendance, feedback, examination, vale dictory session . certificate distribution, Phoiography.
The Department/ Board/Corporztions/Undertaking/PSU’s shail take responsiuility of following :-
‘a) To Arrange Boarding, Lodeing for faculty& NISTD Staff.
b) Conveyance” for Pickup-ar.d-I>rop (from Airport/Railway Station &Local Base ) for Faculty & MISTD Staff.
C) Administrative Arrangeme:t ¢ Venue, Lunch and 2 time tea for participants, faculty & NISTi: Staff.
Payment: —-In advance or before =orimencement of training program through Ban« Draft in faver of “National institute Of Secretariat Training & Deveiopment ”
payable at New Detlhi.
Expecting confirmation and furthe - r 2sponse at the earliest. In case you need any more details or ciarification kindly revert.
Thanking You,
Yours Truly,

For National Institute Of Se zretariat Training & Developme:t
g@‘} 2

( Ekta Singh)
Dy.Director (TRG)

{Govt. of National ('apitu. Ter-itory of Deii:i)
B-11C, inderprastha, TiilaShahbajpur, NCR New Dcthi, Shaziabao, Uitar Pradesh Pin 201102
Ph. 01720-2682107, 0120-2682110, 0120 -2C8. 141, F St 0-0 - 26.}2109, M-09811094923
E pail:-infonistd@gmaii.com, i @50 < w01 Wabsite: v Owenistd.org



METHODOLOGY )

Our main emphasis is on having full irvolvement of the participants in the subject matter under disct /
participantc so as to ensure that they get full grasp of the subject and have clear concept of the ~ules and their applisation. Case studies, group discussion, exercises etc. are also held.
NOMINAT | . ) - p

Each Nomination, Residential/ Non Residen'ial, should be accompanied by a Demand Draft of the roguired avy e érien in favor of “Rational Institute of Secretariat Tralmmg & Development ” payable at New -
Delhi and should be sent in advance aiong » ith the nominaticn. Payment for Defence Employees wili ke recei: o v% crenpletion of the course and submission of our pre-receipted Bilis.

Cheaues of Dutstation Uniis will not b & accepted,

Substitution of nominees is permitte:. ) ) )
Participants opting for residential accommodation are requested to go directly and check-in into the Hote! . Participants are free to stay at any other place of their choice and convenience.

ion, Our facislty members deliver lectures interspersed with healthy discussion with

TEA/COFFEE BREAK 11:15 AM to 11:30 AM & 03:15 PM to 03:30 PM
LUNCH 01:00 PM to 02:00 PM
APMISSION PROCEDURE

Admission will be made on first come first served basis only. Intimation regarding admission of the neminee to the program will be communicated as soon as passible after the receipt of
nomination.

PROGRAMME DURATION & SCHEDUL?

It will be a three day Technical Works:op . Timing will be 9.30 AM to 5.00 pm daily. There wiil be 4 sessions each dzy. Each session will be of 75 minutes duration.

REPQRTING TtME

The participants are to report for regi:tration at 9:00 AM at Venue.

ARRANGEMENTS BY US

Working Lunch, Tea/Coffee with Snac’is, Course material, Pad, Pen, Bag/Folder, Participation C rttficziz, i otography.

Transnort.-The candidates have to m:ke their own arrangements.

Certification

The participants will be awarded certificates on completion of the course without any absentecisina w7 1ty at the ond of the course.

The aforesald Program shall be condu=ted as per schedule and will not be changed / postponeu =+ cancai’ed except Jor reasons unforeseen & beyond our control.
Note: You can call the Centrai Line +27.-9811094923 for any queries regarding the Workshop:. Surthier 2 quiries and correspondence regarding admission and other matters relating to the
program may be addressed to :--

] Sh. Ravi Singh, General Manzger (Trg) 09212114923 | ShaliniKao:n :r}‘(}z Co-ordinator |
In-house Training Program { at the: premises of sponsoring organization ) are also organized by us. Subjects can be selected by the sponsors.
Construction Management TOM & Safety In Government Departinents Autonomous Bodies & PSUs”.

th

Date 25" To 27" January, 2019, Venue:- Hote! Sentine!, Phiu 2141 Ray, Poribair, AndemanDist, Portblair,744101

Opting for residential accommodation are requested to go directly to ihe 1:otel Sentinel, Phoenix Bay, Portbair, AndemanDist, Portblair, 744101
Check In :- 25" January, 2019 & Ctesk Out - 28" January, 2019

Objectives

During the last 100 years, the concept of product quality management has drer 11.ically changed
from the “Inspection-Only” of th2 end product to the “Total Quality Managemen TOM)”. The
work of quality gurus have coniributed greatly in the development of the madern quality
management movement which hzs changed the mindset of the organizations as shown below:

Dld Paradigm New Paradigims

Bottom ~line emphasis Quality First

Conformance to specifications Continuous improvement above specifications

Focus on target driven production Customer satisfaction

Inspection orientation Prevention orientation

Individual responsibility Team work

Quality is the outcome of the worers’ efforts. Construction works involve risky ope-. t. 17 .+ langerous areas, such as working at height, working on slippery surfaces and

working under material handling cquipment. Constantly changing sites, nature of we ", tonstruction methodology and technology and new dimension to the safety
problems. Unsafe working leads to accidents. An accident is an unplanned, unwanted, undesirable, sudcen mishap, which interrupts an activity or a function; and causes
sufferings and /or damages. Accic :nts do not just happen, they are caused. A cause of accident is an uncontrolled hazard. Safety is a question of life and death for those
working at construction sites.

Content, These include, Examp!zs, case studies and group discussions

The participants will be issued course material curing the courses.

Who should attend 2, Projcct Managers Chief Engineers SE/EE ,_Project team membiers, Safety officers of Industries !
“Right to Information Act 2005, Case Studies/ Court Cases And improvement Of Record Management System”. In Government
Department ,Autonoitiou; Bodies & PSUs”,
Date 25™ To 27" January, 2019, Venue:- Hotel Sentinz!, Phaenix Bay, Portbair, AndemanDist, Portblair, 744101
Opting for residential accommodation are requested to go directly to ¢ Hot Suntinel, Fhoenix Bay, Portbair, AndemanDist, Portblair, 744101
Check In - 26" January, 2019 § Ciwsr Dt = 28" January, 2019 *
THE NEED ’

RTlis an important weapon in the hands of our citizens, empowering them to seek a.iy nee
more accountable and responsible. A lot of publicity has been given to the RTI Act throw;
new right and all the more procedur:2 for obtaining information.

Awareness of this new enactment is necessary not-only for the ordinary citizen but alsc th+ inc i~ ries of Public Authority. Who shouid familiarize themselves with the procedure
for dealing with complaints from the information seekers records to be maintained thn i Lerr: S0 v :mptfrom: disclosers, role of central and state information commission efc.
Keeping the above aspect in view i.. (i) spreading the public awareness of the RT a1 equij . " subordinates of Public Authority with the knowledge of procedure and
requirements of RTI Act, this programme has been designed for the benefits of the participan. -

PROGRAMME COVERAGE

Records Management, Right to infc-mation Act Constitutional provisions objectives etc, Right fo ivformation extent & coverage, Exemptions from disclosures. Procedure for
obtaining information

Information related to Third Party, £ ublic Authorities under the Act, functions and responsibiliti
Role of Public Information office fire” Appeliate Authority, Constitution of Central/State #forr
member, Role of Central Informatic:: Commission, Appeals, Complaints, Practical Prob.cm:s

Hiormation from a public Authority, and making the Govt. and its functionaries
Flectronic media to make the people aware of the scope and extent of this

n commission-selection and terms & conditions of appointment or removal of its
Laimplermentation,

(Govt. of National Caprto: Territory of Delhi)
B-112, Inderprastha, TiilaShahbajpur, NCR Ne.+ Duihi, Ghaziabad, Uttar Pradesh Pin 201102
Ph. (120-2682197, 0120-2682110, 0120-2682111, Fax No:-0720-2682109, M-09811094923

E Mail:-infonistd@gmail.com, info@nistc.oryg, Wehsito:- www.nistd.org




Case Studies/ Court Caxes, Offz rce & Penalties.

Project Management fo: Engineers
Date 217 To 23™ June, 2019, Venue:- Vonue:-Radission Hotel Kathmandu, Lazimpat, Nepal {(Kathmandu), Opting for residential sccommodat.on are requested to go directiy and stay in A/C ro- 5 at Venue:-
Radssion Hotel Kathmandu, Lazimpat, Nepal (Kathmandu)Chock In :- 217 June,2019 (Afterazon) & Check Out :- 24™ June,2019 (Forenoon)

Infroduction

As is well known, most projects are ve:y complex, have aumerous inter-dependent and inter-relate activities, invoive heavy investments, require high level of technology and need effective management of
voluminous respurces. They crass geographical baundaries, corporate channels, traditionai systems o3 Coltural Giversiies. Mo ain proj=ils have inhorent Sif and risks, They interact technically,
economically and soclally with the i The fastcl ing envir ts of the present era impose numerous financiai, {2gal, ethical, environments, and lngustlc constraints. Project management involves use
of technicai and management skills to achieve the praject abjectives, within the specified tinie, budgetes cost and predefined quality specifications, by leading the project participants, efficiently, effactively and
ethically, While our engineers possess te<hnical expertise, they often lack project management skills.
QObjective

The main Objectives of the Caurse are t discuss advanced project management toals so as to arient enginzars with the knpwieds2 and skilis needed to manage such projects, covering aspects like formuiation ofa
project and management of its scope, orzanization, time, resources, casts, quality, procurement, risks, informz ‘i=n system and inter; arspnal skills.

Contents

introduction-Praject Planning, Impleme:tation & Control, Formulation and Appraisal, Time Manage . wat, Resource Management, Zost Planning and Contral, Quality, Safety and Environment, Procurement and Contract
management

Risk Online Comp fzec i g System {OCMS), MS Project, ing Project Inf ion system, Financial Manag Org: ian, Team building and
Case StudiesThe participants will be issu2d course material during the course

“Mate -ials management and purchase policy & procedure, E- procurement in Govt. departments, autonomous bodies”

Date 21™ To 23" June, 2019, Yenue:- Venue:-Radission Hotel Kathmandu, Lazimpat, Nepal (Kathmandu), Opting for residential accommodation are requested
to go directly and stay in /JC rooms &t Venue:-Radission Hotel Kathmandu, Lazimpat, Nepa: {Kathmandu)Check in :- 21° June,2019 (Afternoon) & Check

Out :- 24" June,2019 (Forenoc)

personal skiis

E
Scandals in Govt purchases are highlighted in the headlines of newspapers more oft2n than one would expect. Scandals are mainly because of circumvention of the rules and egulations laid
down for purchase. Avarice and czprice come Into play when unscrupulous suppliers are able t2 hoodwink Purchase Officers especialiy those who are bereft of in depth knowledge of the rules
and regulations on the subject. Therefore, the need is to impart proper training to Purchase Officers and their supeticrs in each and every organization. \

Need & Scope of Contract Management , Execution and Monitoring of the Contract., CVC Guldelines, Pui-t* “racui 2nient in India ~ .3 Overview, Historical background., Fundamental principles of Public Buying.,
Transparency, Falmess., Efficiency, Economy and Accountability., General Financial Rules, Objectiyus,, Medificnt, ».y of the rules — Prczadure. Financial Propriety, Modes of Procurement, Local Purchase, Bid system.,
Procurement Planning, items to be procured, Quantity to be procured, Broad Specifications, Mode of Procuremont. Eligibility criteria for goods, Eiigibility and qualification of Bidders.Delivery ScheduleProcedure for bidding,

procedure for settlement of disputes. Criteria for-, D g resp of bids., g ¥ : bids on corimon platform, Av-arding contract to the responsive lowest bidder.
Prep ion of Bid Doc ts, Instructizns to bidder, Conditions of Contract, Schedule of Requirement., Spackicatians and allied Tec! hical Details., Price Schedule for quoting prices., Contract Form, Making Bidding
document self contained and compreheasive without ambiguity, Tender Enquiry- Opening & Evalu. tior of Tenders, bid Publicity. $al- of Bid Documents, Submission of Bids., Bid opening. Bid Evaluation. Spot C

, Ranking Stat t, Rejection of Bids, Award of Contract Technical specifications of items/p icking . a"t eonditions, 3cneral., Special conditions of .. Contract Manag; - Constitutional
provisions., General principles of contra:t., Standard Forms., Contract Document ~Financial Bmits,, Cost Plus €1 tac;, * rice Varlatio: Tlause., Payment of Duties and taxes, Foreign exchange fluctuations, etc., Lump sum
contracts., Liquidated damages., Warrarty clause. Acceptance/Rejection of goods., Amendments of cont-acts,, Resolving disputes, Mcuitering of ¢ Bank g or other inst ts, Quality e, Pre-

disoatch inspection., E-Pracurament, Firal inspection, Consumer’s right of rejection, Pretimi

7 goads un o euipt, Dispusal of Suuds, Wentification of stores for disposal, Modcs of disposal

he Zen mmd is Zerc Engine Noise creating a situation of empy ness ¥ ¢hinn Ge:.ernment Departments Autonomous Bodies & PSUs”.

Date 21> To 23" .luly, 2015, {3 Days), Venue:- Fortune Hotel Sullivan Cou *, 17~ -Seivourne Roag, Opp. Rass Garden,, Ooty, 643001 Opting for residential
accommodation are requestad to go directly Fortune Hotel Sulfivan Court, 122, 3 :spurne Road. Opp. Ruse Card 1 . Ooty, 643001 and stay in A/C rooms Check In
:- 20" July,2019 ( Afternoon} & Check Out :- 23" July,2019 ( Forenoon)

The mind is the most imnortant par: of the body. To understand . n.d and to control it takes a lot of eneigy and time. But once you
control the mind, there is a inner balance which can help to create an outer balance. this program can really take you by surprise and
can motivate you to excel further.
Wearesurethatthisprogramm:ewillbenefityourexecutives, engineersandofficersandyouwillexien-roursupporttomakeourattemptpurposefuland successful.

The participants will be issued course material during the courses.
“Roster Writina And Rese -vation In Sarvices Govt. Policy for SCs, 57s._OFECs And Phvsically Handicapped & Recruitment Rules In Government
Departments Auter.omous Bodies & PSUs”.
d N N . = . , .

21 To 23" July, 2019, (3 Cays), Venue:- Fortune Hotel Sullivan Court, 123, Selbow: ue Road, Opy:. Rose Garden,, Ooty, 643001 Opting for residential
accommodation are requestad to go directly Fortune Hotel Sullivan Court, i3, ¥ :ihoume Road, Cpp. Rose Garden,, Ooty, 643001 and stay in A/C rooms Check In
- 20" July,2019 ( Afternoon’ & Check Out :- 23 July,2019 ( Forencon)

Objectives
THE NEED
Concepts of reservation is a hot opic being debated these days in governme nital ¢iv sies, courts, media anc ‘ndustrial circles in context of economic and social changes emerging
these days. Participants have to understand & appreciate need of reservation because the society is still c:ste ridden and need the governmental support to come in the main
stream. Further a section of our 3ociety lack physical ability to earn their livelihood independently and need support. These issues are discussed in the context of orders issued by
the govt. from time to time. The course will definity benefits the officer connected with the execution of reservation scheme.
OBJECTIVE:-To enable the participants to have an insight into the Reservation., Prepare and operate Resarvation Resters., The inbuilt scheme of Seniority of SC/ST/OBC.
Procedure to fill up the backlog vacancies. '
PROGRAMME COVERAGE

Objectives and historicat background and constitutiona! provisions for Reservation of posts in services.m, Criteria for determining-SC, ST and OBC.
Relaxations and Concessions tc Reserved Category of persons in appointment.,Scope and quantum of Rezervations in direct appointment.
Scope and quantum of Reservations in promotion., Horizontal reservalion for E» - Servizeman, Physically Handicapped Persons, Sportsmen and Compassionate appointments.,
Preparation of Post-Based Rostar,
Seniority of persons selected o own’s merit list and against reserved posts.

Preparation of Combined Senio:rity where requirement is based against reserved p -

How to deal with cases of reservation where tha cadre strength is (i) one post 5wl (1 Loz hon
backlog vacancials.Practical exercise on reservation.
A latest development in the arez of the reservation.

Role of Liaison officer, Schedule Caste Commission and Schedule Tribes Comuussi. . B
Maintenance of Reservation Procedure. The focus of this program is on case studies P, Ul Exercises in 2ceparation of the Roster. Considerable time would be allotted for this
part of the training. Administrative aspects will receive only passing mention. 11 .53 "o =n-nt thiz nropim s ique io iesign.

. De-res:~ xiian procedure. Carry forward of de-reserved posts and filfing up of

(Govt. of Nati~nal Capital I srritory ~7 Delhi)
B-11C, Inderprastha, TilaShahbajpur, 1iCI N+ Shi, Ghesiabad, Uttar Pradesh Pin 201102
P13 0120-26£2107, 0120-2682110, 020262 11, Fax No*-»0120—"”32109, M-09811094923

E Mail:-infonistd@gniail.com, inf 7, ,ld org, Wrleiter- wes lsto org
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