} DELHI JAL BOARD
| GOVERNMENT OF NCT OF DELHI
LN OFFICE OF THE ASSISTANT COMMISSIONER (BULK)
VARUNALAYA, PHASE-II, KAROL BAGH, @ )
NEW DELHI-110005. o
{

R

No. F(NE -6)/DIB/AC(B)/Circular/ Dated :{4.01.2016
CIRCULAR

Subject:-Yardstick/Criteria for deployment of manpower at plants/
installations reg.

Please refer to Director (A&P)’s circular dated 5.1.2016 regarding
general guidelines for optimum utilization of manpower.

In furtherance to that yardstick/criteria for deployment of manpower
has been got developed with the consultation of Technical Experts and the
same is annexed herewith as Annexure-1.

All the divisions will ensure that the existing manpower available with
are utilized properly as per prescribed criteria and a list of excess staff
available with them, if any, be immediately provided to the Admn. &
Personnel Branch in closed cover so that the excess staff may be re-deployed '
as per requirement.

This issues with the approval of the Comgt;{tﬁm.?uthority,

C

(SHEKHAR KUMAR)
ASSISTANT COMMISSIONER (BULK)

No. F(NE -6)/DIB/AC(B)/Circular/ o (™ Dated :.44:01.2016
2/

Copy for information & necessary action to :

1. Vice Chairman:- :~ For kind information

2. CEO, DIBMember (Admn.):- ~do~

3. All Members of DIB

4. All Chief Engineers/ All Directors .

5. All Joint Directors/ All SEs/ All ACs & DDs/ M €E; (Butie) t12s

6. EE (EDP) for uploading on the website of

7. Consultant (PRY Tor publishing in the Variyn (artik
‘ /_)

ASSISTANT COMMISSIONER (BULK)




SUBJECT: YARDSTICK FOR STAFF DEPLOYMENT AT 3X 40 MGD WTP.
[STAFF DEPLOYMENT INNO........>
S NO|INSTALLATION NAME )
A [3X 40 MGD WTP |[FOREMA {FOREMA {SHIFT  |lind FITTER |FITTER|BELDARS [CHLORINE {FILTER |W/LESS [DRIVER |ANY |TOTAL |Remarks
WAZIRABAD N MECH. [N ELECT. |INCHAR |CLASS/P {IST 2ND OPERATC [SUPERVI |OPERATO OTHER
WATER WORKS GE D/APD |CLASS |CLASS RS SCR/AFS R
1 |PLANT 0 1 5 0 6|4 Beldar
thr.
Agency
2 |CONT/L ROOM | 1 1 2
3 |RWP HOUSE 2 i 2 5
BAR SCREEN, 1y 2 3
4 |CLARIFIERS !
5 |FILTER HOUSE 2 1 2 5
6 |CHLORINATION 1 3 4
. 2 )
7 ICHEMICAL HOUSE
8 [RISING MAINS 1 A
9 |CW P HOUSE . : 3 2 7 6
TOTAL- ONE 0 1 5 6 G % 14 3 2 1 1 34
10 [SHIFT ,
TOTAL- 3 SKIFT 0 33| 165 198 o] 323 6.2 9.9 6.6 33 33 0| 1122
INCLUDING 30%
LR
MAINTENANCE 1 1 2 3 2 2 20 1 32{6 Beldar
STAFF Sthr.
‘.Agency
MAINTENACE 1 2 i 2 25 1 32
RISING MAINS
TOTAL 2 43| 185 24.8 3] 73 91.2 10.9 6.6 3.3 4.3 0| 176.2
NET TOTAL 2 4 19| 25 3 7 91 11 7 3 4 0 176
hi d
Con e &z— o




SUBJECT. YARDSTICK FOR STAFF DEPLOYMENT AT 100 MGD WTP- I
[STAFF DEPLOYMENT IN NO........> B
S NQINSTALLATION NAME
A 100 MGD WTP  |FOREMAN [FOREMAN jSHIFT lind CTTERIFITTER |BELDAR |CHLORIN|FILTER |W/LESS |DRIVE |ANY TOTAL, |REMARKS
HAIDERPIR MECK.  |ELECT.  |INCHARGE|CLASS/PD |IST 2ND S E SUPER |OPERAT |R OTHER
IWATER WORKS /APD CLASS |CLASS OPERAT |VISOR/|OR |
ORS AFS ’
1|PLANT 1 4 0 54 BELDAR BY
‘ CONTRACT
{ : PER SHIFT
{ 2]CONT/L ROOM . 1 1 g
3/RWP HOUSE 1 1 1 3
4|BAR SCREEN, 1 2 3
CLARIFIERS
5|FILTER HOUSE 1 1 1 3
" 6|CHLORINATION 2 2
7ICHEMICAL HOUSE 1 1 2
8{RISING MAINS 2
9lCW P HOUSE 1 1 3
10|TOTAL- ONE SHIFT 1 2 4 0 1 12 2 1 1 1 25
TOTAL- 3 SHIFT 333 6.6 13.2 ol 33| 396 66| 33 33 33 0 82.5
INCLUDING 30%
LR
MAINTENANCE 1 1 2 1 1 14 1 22] _
STAFF
MAINTENACE 2 1 2 25 1 3716 BELDAR BY
RISING MAINS PR
TOTAL 4.3 7.6 17.2 63 786 76 33 33| 43 0 136.5 ]
NET TOTAL 4 8 17 6 79 8 3 3 4 0 137

Cen p/j 3;9/
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SUBJECT: YARDSTICK FOR STAFF DEPLOYMENT AT 20 & 40 MGD STP.

STAFF DEPLOYMENT IN NO.......

S NO

INSTALLATION NAME

20 AND 40 MGD STP
KESHOUR

FOREM
AN

FOREM
AN
ELECT.

SHIFT |lind
INCHA

RGE /APD

CLASS/PD

IST

FITTER

CLASS

FITTER
2ND
CLASS

IW/LESS
BELD |OPERATO
ARS (R

ANY

DRIVER {OTHER

TOTAL

REMARKS

PLANT

[

4 BELDAR BY
CONTRACT
PER SHIFT

CONT/L ROOM

]

SPS

BAR SCREEN, CLARIFIERS

AERATION UNIT/ FST

DIGESTORS UNIT

e T

GAS GENERATOR

RISING MAINS

Wl | ~lojuisjw ik

OTHER....

Uy
o

TOTAL- ONE SHIFT

TOTAL- 3 SHIFT INCLUDING
30% LR

13.2

19.8 0

46.2

MAINTENANCE STAFF

1 1

19

MAINTENACE RISING
MAINS

TOTAL

(=

14.2

318 0 0 0

65.2

NET TOTAL

14

65




SUBJECT: YARDSTICK FOR STAFF DEPLOYMENT AT 5 MGD STP

STAFF DEPLOYMENT INNO........ >

SNO

INSTALLATION NAME

17O 5 MGD STP

FOREMAN
MECH.

FOREMAN
ELECT.

SHIFT
INCHARGE

lind
CLASS/PD
JAPD

FITTER IST
CLASS

FITTER
2ND
CLASS

W/LESS
OPERATO
R

DRIVER

ANY ¢
OTHER

{TOTAL

PLANT

CONT/L ROOM

SPS

Bjwin e

BAR SCREEN, CLARIFIERS

(Y

NIO O |-

AERATION UNIT/ FST

DIGESTORS UNIT

L

GAS GENERATOR

RISING MAINS

Wi |l iu

OTHER....

TOTAL- ONE SHIFT

TOTAL- 3 SHIFT
INCLUDING 30% LR

Niklololo

MAINTENANCE STAFF

[Ye)

MAINTENACE RISING
MAINS

o

TOTAL

G 22.2

NET TOTAL

=V

)\07
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f SUBJECT: YARDSTICK FOR STAFF DEPLOYMENT AT 20 MGD STP ! ‘
; ISTAFF DEPLOYMENT IN NO........>
| SNO |INSTALLATION NAME | | : z
. A [20MGDSTP |FOREMAN [FOREMARN [SHIFT  |lind IFITTERIST |[FTTER  |BELDARS |W/LESS IDRIVER  [ANY  ITOYAL [REMARKS
IMECH.  |ELECT.  [INCHARGEICLASS/PD [CLASS  |2ND | |OPERATO | |OTHER | '
| ! | /apD | lclass. R | | -
1 |PLANT 0 1] 2 3| BEDAR BY
| 1 1‘ _ | 1 CONTRACT |
; ! ; i { | ; : PERSHIFT
| 2 CONT/L ROOM | | ‘; 0
3 |sPS i 0
|4 |BARSCREEN, _ ; 1 | 1 | 2|
CLARIFIERS E | | & |
5  |AERATION UNIT/ FST * i ' 1 | 2]
6  |DIGESTORS UNIT ! | 0
7 |GAS GENERATOR | | ] 0
|8 |RISING MAINS L ‘ i 0
9 |OTHER.... ; 0
10 |TOTAL- ONE SHIFT 0 1 0 3 0 0 4 0 0 0 7
TOTAL- 3 SHIFT 0 3.3 0] 6.6 0 0 132 0 0 0f 231
 |INCLUDING 30% LR | !
MAINTENANCE STAFF | 1] 1 1% 1 1 1] 10 | 16
e ’ | ) ! o
MAINTENACE RISING E i 0 o
: MAINS
TOTAL 1 43 1 76 ; 1| 232 0 C 0] 391
] INET TOTAL 1 4 1] 3 1l 1 23! o 0 of 39" |
S
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| |SUBJECT: YARDSTICK FOR STAFF DEPLOYMENT AT 40 MGD STP NILOTHL. 's |
L STAFF DEPLOYMENT INNO.. ....> i |
'S NO|INSTALLATION NAME B
A |40MGDSTP NILOTHI | FOREMAN FOREMAN[SHIFT  [ind FITTER ISTFITTER  |BELDARS |W/LESS [DRIVER  [ANY |TOTAL |[REMARKS
! MECH.  |FLECT.  [INCHARGEICLASS/PD |CLASS  |2ND |CPERATO {OTHER '
| APD lciLAss R !
T IPLANT 0 1 1 ‘ S 71 ;‘ ! 3laBELDAR BY |
i | i 3 | | CONTRACT
: b . | ] | ] PERSHIET |
2 _|CONT/LROOM g ] | | | | o |
3 (sPs ! f i E j | I 0 B
4 |BAR SCREEN, 1! 1] T ! 2| 1
CLARIFIERS \ * N |
| 5 |AERATION UNIT/ FST - 1 1 2
6 |DIGESTORS UNIT | 1 1] 1 3
7 |GAS GENERATOR | 0
8 |RISING MAINS ! i | | | 0
9 |OTHER... ' i [ ! 0 ,
| 10 |TOTAL- ONE SHIFT 0 1 Oi Z 1 i 51 0 0 0 10
| |TOTAL 3 SHIFT 0 33 B 6.5, 3.3 3.3] 16.5! 5 0 S EE
INCLUDING 30% LR i 1 .
MAINTENANCE STAFF 1| 1] 1 2 1 12} 19
I |
. [MAINTENACE RISING ! s ! 0
MAINS l |
TOTAL 1 a3 1 7 5.3 4.3 28.5 0 0 o] 52
NET TOTAL i 4 1] 8 5 4/ 29 0! C 0 521
>
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TSURJECT YARDSTICK FOR STAFF DEPLOYMENT AT 40/50 MGD WTP. ] | ] B
1 R

| STAFF DEPLOYMENT IN NO........> o~ ] |
5 NQINSTALLATION NAME L | L [ L
o0 WIGD WP CHANDRAWAL [FORE |FORE |SHIFT liind  |FITTER T}:TTER [BELDA|CHLORINE [FILTER | W/LESS [DRIV ANY [TOTAL [REMARKS
WATER WORKS MAN |MAN [INCHA [cLASS/IST  [2ND RS |OPERATO \SUPERV [OPERAT |ER  [OTHE 1 |
MIECH. [ELECT.IRGE  [PD/AP |CLASS [CLASS | RS (‘;SO’R;’A?{Q R
- -~ B L A N S i S
| 1 |PLANT o] 1 ' | 2 “ o“ o 'i
i | i 1 | ! | i ! !
R GR— e — I BE—— 1 N S S
t 2 {CONT/LROOM 5 , b z ooy 1
3 [RWP HOUSE L g i : | IR
4 |BAR SCREEN, CLARIFIERS L Y Y S — 11
5 |FILTER HOUSE | o 1; il E 3 i
6 {CHLORINATION ] 1 ‘ﬁ 1 | ; 2! ‘; 2 |
7 |CHEMICAL HOUSE | | ] | B ; L 1
. | i ’ C ‘ ‘ 4_—» ;
8 IRISING MAINS R 1 ; | | ' 0
9 |CW P HOUSE 4 1 1] § E 3
10 [TOTAL- ONE SHIFT ol 1 1 3 0 6 2] i N i6 ,
TOTAL- 3 SHIFT INCLUDING ol 33 33 99 0 ol 19.8] 66/ 3.3 33l 33] 0f 528
30% LR | | Q
MAINTENANCE STAFF L1 1 1 2] 1 AER) 1] 1 * 18 ]
VAINTENACE RISING MAINS | 1 i 2 H 2l 12 g | e Lo AT e
i i ! i ! R
TOTAL 2| 43| 43 139 NEEREE 76l 33, 33| 43] 0] 898 |
INET TOTAL A 4l 14l 2 31 a7 3 3l 30 4 o 9 |




