e’ basrc respon51b111ty of conductmg o
s levels of - offimals/ofﬁcers in “various areas of -
] _j""dentlﬁed subjects needlng bas1_c knowledge and ‘skill-
three - days training - course .on “Basic Managerlal

""‘C‘ompetence on Contrac_ Management” is an 1mportant course in the ltst The Course
shall commence on 10.05. _ :

_ na gement of contract macle wnth customer sellers partners'
'whlch -includes” negotiating “the” t_err_ns and condttrons m contracts and

'mlcally and efﬁcrently managmg contract creatmg,

' _-'.____-.--__CXBC_UUOIl an' analj}Ze for' he purpose of: max1m1zmg fmancnal benefits and -minimizing

- _..The Course has been:designed to’ keep gov mment authorltles and those engaged in the
~ Contract’ Management field ‘to meet ‘the - challenges for ‘construction projects goods or
services with technical spec1ﬁcat10ns agreements to ensure operational performance. The

Course would be useful specially to the mlddle level ﬁ.mctlonarxes 'Training Module /-
. Learmn losed '

CONTENTS OF THE COURSE |
1. Understandmg the Contract Management Process
2. . Salient features of Indian Contract Act :
S ._'_-Types of Contract Management "'
4. Contra ng-Domestlc




'epted on first-come- _ - B
‘bi of the partlcl ants in the format prescrlbed _

ssmn and also fill up the feedback form. .
wledge gamed durmg the tralmng for -

Filled up B

- 7. _Blo-data 'form 15 avallable in the department s websne wwwutcs delh;govt nic.in -

2.
3.
4.
5.

8. Contactfcorrespondence may.be made on Phone Nos 22307822 0 9811144755

Fax No. 22308556 and through Ema11 address adtr22utcs delhi@nic.in _
_ _ _ | ah&
. \w 1
=EiE (RAJESH BHA’II“%};)

Assistant Director - IT (Trg.)
Tel. No. 22307822

e &5';(2)}291'1";*12UTCS(‘--T.-S 1y 7%~ ﬁ%‘b o Dat_ed-x?.m-zon

-Ail HODs / Local/ Autonomous Bodies and State: Undertaklngs f’Corporataons with the
" request to encourage their officers to avail the beneﬁts of this training.

5.0. to the Chief Secretary, Govt. of N.C.T. of Delhi, Delhi Sécretariat, Delhi.
PS to Pr. Seeretary (Trg.), Govt. of N.C.T. of Delhi, Delhi Sécretariat, Delhi.

PA to Spl. Secretary-cum—Spl Direétor (Trg.), Dte. of Training, UTCS.
Estate Ofﬁcer Dlrectoratc of Trammg (UTCS) for uploadmg on the web51te of the

istar _Dxrector -1 (Trg)



[ Name of the Package of C

__'Basw Managenal Competence

*** | Duration of the Course

Number of | SesSiOns B

" Three days (10“‘ May 1o 120 May, 201 1)
E : 12 (Twelve)

ol Training Branch -

I

. ' Name of Course Coordmator

Sessmns

: | Duratlon

Mr Rajesh Bhatla, A351stant Director
: Toplcs .

10_"'_ May, 2011 (Tuesday)

'Sessnon I
' 10 00 am-ll ISam

Understanclmg the Contract Management Process

. Sessmn Il

Sahent features of Indran Contract Act

o .1130am-1245pm.’“=

Lunch

Sessnon III

ot 451m— 03. 00 pm Lo

75 Min.

Types of Contract Management '

'.Sessnon IV

' :-75 Mln

Types of Contract Management

03.15 pm-0430pm s

11“’ Ma

2011 (Wednesday)

Sessnon V
10.00 am- 11 15am

75 Min.

Contractmg -Domestic and International

Tea

Session — VI :

11.30 am- 12.45 pm.

75 Min.. 5

Contracting-Domestic and Intermationals

Lunch

Session - VII . .

0145 pm— 03 00 pm-.-

75 Min.

| Contracting Method

3e ; .Tea_ —TT

= -03 15 pm- 04 30 pm'

Preaward Phase and _Award Phase

_* | 12“' May, 2011 (Thursday)

Ses_s_lon —--IX

10.00 aln-'ll.ISam

75 Min.

Contract Administration

Tea

1 Session — X

75 Min.

_Cor__itr_act_:Ad_rn_ini_Str_ati_on-' B

1130 am- 12, 45 pm"-- R b

studies. with Specral Focus _1n De]ht L

with Special Focus in Delhi
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