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CIRCULAR

The Directorate of Training is entrusted with the basic responsibility of conducting training
anerammes for various levels of officials/officers in various areas of administration. The Directorate
nus identified subjeets needing basic knowledge and skill for managerial competence. List of courses
" under “Basic Managerial Competence” is enclosed. A three days training course on “Basic
Managerial Competence in Human Resource Management” is an important course in the list. The
Course shall commence on 31-01-2011 to 02-02-201% (Monday to Wednesday).

IMPORTANCE OF THE COURSE,

Human Resource Management (HRM) is essential for achicvement of departmental goals and realize
Government’s vision of good governance. It helps building up commitment among the staff and
officers towards their assignments and service delivery to the people, besides personal and indisidual
satisfaction in doing their duties. The backbont of any successful department is its HR section.

TARGET BENEFICIARIES OF THE COURSE

The Course has been designed to benefit those working in the Government, its local/autonomous
bodies, public sector undertakings and, . entrusted with Human Resource Management,
transfet/posting, promotions, training welfare etc. of the staff and officers. The Course would be
useful to all lower/middle level functionaries associated with dealing with service matiers, specially,
those working in autonomous bodies and corporations of the Government. Training Me w0 g
Units are enclosed.

OBJECTIVES OF THE COURSE

At the end of the Course the participants will be able to:

I. Explain imporiance of human resource management in organization.

2. Explain relevance of cadre-based system of bureaucracy.

3 List problems typical to Government set up in area of human resource management.
Explain human resource management in terms of need of efficient public delivery systems .
arcd need for bureaucratic autonomy and societal embedded-ness of civil servants.

5. Explain aspects of career management and development.

CONTENTS OF THE COURSE . ‘

Human Resource in the Government — A Background
Changing scenario — Need for Human Resource Management
" Principles of Human Resource Management
‘Human Resource in the Government — An Overview
 Major Areas in Human Resource Management in the Government
Existing Practices, Problems and Challenges in HR Management in the Government,
IT and HRM :
Comparison between Human Resource Management in Private and Government sector
. National Training Policy, State Training Policy and HRM
1a, New Initiatives by the Government in Human Resource Management
11.  HRM — Public Service Delivery and Governance
' 12.  Managing HR — Some Areas and Presentations.

C PN N B W

METHODOLOGY OF THE COURSE

~ The Course would be. conducted By_'exp_erts who are experienced in the area of Human Resource
Management. While lecture method would be generally followed, case studies and questionnaires
i alen he ineluded. in-same - sessians. The Course would be interactive and participants encouraged



NOMINATIONS FOR THE COURSE -

2=

The Course envisages class strength of 40 Participants.

Nominations shall be accepted on first-come-first-serve basis.

3. Nomination letter along with bio-data of the participants in the format prescribed (enclosed)
may be sent by 24-01-2011. '

4. Nominations received after 24-01-2011 may not be entertained. :

5. Outstation participants are requested to proceed for training only after receipt of confirmation
of acceptance of nomination.

OTHER INSTRUCTIONS

t.

Participants are expected to observe punctuality and regularlty

2. Participants are expected to keep the1r moblle phones on silent mode durmg the trammg

sessions.
3. Participants are expected to complete exercises/questionnaires, if any, dnsmbuted by the
faculty during any training session and also fill up the feedback form. "~
4. Participants are expected to utilize the knowledge gained during the trammg for efﬁclont _
discharge of their duties. :
5. Participants may contact the unders1gned for any mfonnatxonfclanﬁcatlon on ftraining
course.
6. Filled up Bio- data forms of nommated officials may be forwarded by department.
7. Bio-data form is available in the department’s website www.utcs.delhigovt.nic.in under
“Training’.
8. Contact/correspondence may be made on Phone Nos. 22303843 0- 9810852945 Fax No.
22308556 and through Email address adtrg2utes.delhi@nic.in
Ve
(CATHERINE MATHAI)
Assistant Director (Trg.)
' Tel. No. 22303843
File No.6/1/3/10-UTCS (TS-Ty Yl — VA Date ' 423010 OQI'[ 20l

Copy for information to:

1.

All HODs / Local/ Autonomous Bodies and State Undertakings !Corporatlons with the '
request to encourage their officers to avail the benefits of this training.

S.0. to the Chief Secretary, Govt. of N.C.T. of Delhi, Delhi Secretariat, Delh1

PS to Pr. Secretary (Trg.), Govt. of N.C.T. of Delhi, Dethi Secretariat, Delhi.

PA to Spl. Secretary-cum-Spl. Director (Trg.), Dte. of Training, UTCS.

Estate Officer, Directorate of Training (UTCS) for uploading on the. websne of the
Dopartment : :

Assistant Director (Trg.)
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TRAINING MODULE ON MANAGERIAL COMPETENCE IN
HUMAN RESOURCE MANAGEMENT

Name of the Package of Courses

Basic Managerial Competence

Duration of the Course

Three Days (31-01-2011 to 02-02-2011)

Number of Sessions

Twelve (12)

Training Branch ™

1

Name of Course Coordinator

Ms. Cdtherme Mathal Assistant Director

Sessions

Session — I
10,00 am- 11.15am

background ..

Tea

03.15 pm- 04.30

Session . v :
10.00 am- 11.15am

Session — 1f 75 .Min. Changmg scenario — Need for Human Resource
11.30 am- 12.45 pm : - Management

Lunch _ :

Session—III 75 Min. “Principles of Human Resource Management
01.45 pm- 03.00 pm

Tea : :

Session — [V 75 Min. Human Resource in the Government — An Overview

Major Areas in Human Resource Managemen
Government

Tea

03.15 pm- 04.30 pm

Session — VI 75 Min. Existing Practices, Problems and Challenges in HR
11.30 am- 12.45 pm : Management in the Govt.
Lunch '
| Session— VH 75 Min. IT and HRM
01.45 pm- 03.00 pm
Tea .
Session — VIII 75Min. | Compar-on between Human Resource Management in

Private and Govemment sector

National Training Policy, State Training Policy and

03.15 pm- 04.30 pm

Session - IX

10.00 am- 11.15am HRM

Tea ' .

Session — X - 75 Min. New Imtlatlves by the Govemment in Human Resource
11.30 am- 12.45 pm A o ' Management _

Lunch

Session — X1 75 Min. HRM — Public Service Delivery and Governance
01.45 pm- 03.00 pm : - '

Tea : . :

Session — XII 75 Min. * Managing HR — Some Areas and Presentations
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