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The Directorate of Training is eﬂtrustea with the basic résponsibiiity of conducting training
programmes for various levels of of Amalsx‘omwc:rs i various areas of administration. The
Directorate has identified su bjects needing.basic. know] edge 2nd skill for managerial co-npeteqce
CA t‘lre._—aa} training course on ‘Basic Manaoenal Ccmpetence on Corporate Management® |

an important course in me list. The Cou‘s:' will be ueld on 29.11.2011 (Tuesdav) to 01.12. 2011
(Thurbday) :

TWIPORTAVCE OF THE COUP SE

’ Corparane ‘nahawen.ex:t vefe.:, to operatio, regulation aIld control of businesses through set rules
~and processes [/ laws through which buysi inesses -are cpe1a ed, regulated, and controlled. In
management of any finn internal factors lixe empioyees and stoc kholders and external factors
Like cousumer groups, clients, end government Aagurat:tculs are I“lpOI‘E&Ilt Thke. course intends to
impart basic principles of Tahagement,. specual.y in: gontexy of gove rRment ..o"pcra*mns and
companies, I -

TARGET BENERICIARIES OF THE COURSE o _

- The course has been desioned to bwmt 1osu v&r’orknU n the GOVSIDIDuJ.I 15 ]0\43.1 / aLtunO"'}Dus
bodies, publiz. sector undertakings. The Course would be 1 seful to 2l senior Jevel / m'ddle leve
runctlonarms Trammg ‘\/'od..uef Learning L,.1+s are evc losed,

.OBIECTIVES OF THE (‘OUR‘SE T

tfhe end of'tne \,ourse m., pa"tu,lr)ar ts will be abmrgo

_ Explam the concept and prinet ples of Co*povat\. Vanagefnent
Last various corporate - governan CUISlaEIO"lS

Expiain- cha]lenges m co‘pora*a raanagement..

Describe corporate social respons;b lities.

- CONTENTS OF THE COURSE

[ ENL S B N P

o1 Corporate Management ~ Definition & Backglound
2. Cmporate Management — Philosophy, Priz inciples and Mission
3 ~ Corporate Management — [nternaticral Derwewue
© 4. Corporate Maracre*xem -Indian Scenario’ '
5. . Ministry of { Corporate Affairs —¢ rganizas jon aw x_\o_ie
6. Corporats Governance Legisiations : )
-7.. Corporate Scams. N L
8. Government Companies and corporate Management
9. Management Challenges .
10. Bureaucracy and Corporate Ma'lafrcmem
Il Corporate Sociaj Qespoqmb‘hnes
12. infosys - S"‘"CG:\S Story

x METHODOLOGY OF THE (‘OURSE

""he \,o.:rsc wou?a be conducted by exl_fer*s who ere e;\pemenued in the area of a,orporate
Management. While lecture nfethod would be generally foilowed, case examples may also be
mcluded in some sessions. The Course would be mtarac:we and participants will e gncouraged
to raise questions and get t1e f“oub*s clearec.

NOWNATIONS ¥ OR TH}, COURSE

1. The Course envi sages class stren gth of 40 Participants.
-2, Nominations shali be zccepted on LIISL*COmu"f—HSt"SQI'Ve._ basis.
3." . Nomination ie’rter aiong’ withh bio-data of the _partici_pauts'”in-""the format preseribed
(enclosed).may be sext by 22.11.2011. . -, R
- 4. Nominations reccivad aﬁer 22.11.201% may not be mu,rtamed T _
S Outstation participants are requested to pl’OCEEu for training only after rﬁcelpl. of

_confirmation of soceptance’ of nomination.:

OTHER IVSTRUCTIO*\'S '
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COU..LSE.

.. ‘Training’.
- Contact/ corresuondence may be ma"" on
223 08556 and fhrough Email agdress ad

el "W GEﬂa’tmenL

Filled up Bio- data form*: of nommaLed afficizisTmay be forwarced O
" Bio-data form is avallab e in *hc!de:ﬂa:tﬂ*m*’s wpbr:r e WwWW, utc': delh‘lg vt.nic.in under

7 “]"OI‘E’: Nos. 24"\,:3844 0- 9811144755,1:?L
trgz.a teg. delhifd mc in

',-_Copv for mformat:on to.

1

3.

AN HODs / Local/ Auto'to"'tous Bodle
© request 1o eNcOUTage their officers 1o av

$.0. to the Chief Secretary. Govt. of N.
PA to Spl. Secretary- -cum-Spl Dn’f’c,or
Estate. Officer, Directorate of
Departvneut »

in “U UTCD fc; uploadmw on

o \‘Q\'LA\\.
(RAJESH BHATIA)

Ass;stant Director - 1T (Trg.)
TEr No. 4.2.3{}*844

Daied: % }36) 3

s and Stat° unaerﬁakmas fCo'peraﬂcns w:th the

211 the benefit of this raining.
Ths

C.T. of Deihi, Delhi Sccrefa“at Delki.

(Trg.), Dte. of Training, UTCs.
the website of. the
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' i ) CRAJ'ESH BHA’IIA)
i _ Asm.a::t Dxrecfor - II (Trg).
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