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“The Ditectorate of Training. is entrusted  with e basic, responsi ibility ‘of conducting training

programumes for various le levels of officials/officers in various areas of administration. The Dizectorate
has identified subjects needing basic knowledge and skili for managerial co smpeterce. A three days
‘training course on *Basic Manageriai Competence in Humazn Resource Mapagement” is an
important course in the list. "“‘he Course mali COT"‘mS‘f‘Cu on 15.11. 7011 17.11.2011 (,Luesdav to
-Thu*‘sday) _ o L S

I‘\TPO’QTA\ICE OF THE (‘OIJRSE

" Human Resource ] Vanagemeht (I{RM 3 1s cssenmal 101 -_a..,hlevanert of de partmental g oals and realize
Government’s vision of good governance. [t helps building up commitment among the staff and
officers towards their assigriments and service x.hve*y to the people, besides personal and individual
satrsfacuon in doing their duties. The | backbone of any, successi u} depar‘.mc,r*t is {13 TR section.

-TARGET BL\E?"CIARLES OF TT{E (‘OTTRSF

The Cout_'se has | been deagneo-.to benefic ‘kose working 'in the Government, its local fautonomous
‘bodies, - public secter undertakings and, entrusted with Human Resource Meanagement,
transfer/posting, promotions, training welfire etc. of the staff and officers. The Course would be
usefu! to all lower/middle level functionaries associzted with dealing with service matters, specially,
those. wo*kmg in autonon*ous bodies and: coros: aglo 18 of *be Cover-une . Training Module/Learning
. Unus are enclosud ' ' '

- OBJECTIVES OF THE COURSE

..
I

‘At the end of the Course the participants w*?'!l be abie w

Explain importanice of I l'll."l'ﬂa“ resoarce maﬂacemen‘: in orgamzanon

1.
2. Expmm relevance of Ladre—based system of oureahcracy
-3 List problems typjca‘ i Goverm-nent set up in area of human resource management.’
&, Explain human resource manzgement in texns of meed of efficient public delivery systems
“and need for burezilcratic autonory and socictal embbdﬂed- ress of civil servants.
3. Explam aspacts of career manage‘"ﬂ nt and development

' CONTENTS O¥ THE ¢ OLQSE

| Hurnan Rusaurc\. in .h\, Govemmeﬁt — A Bam_.,sou..d
2. :'.Cnar:gmg scenario — Need for Human Resource Managernent
3 " Principles of Human Resource Managmcnt ‘
. 4 . Human Resource in the Government — An Overview
5.. - Major Areas in Human Resource Mana gement-in the Government
6. Existing Practices, Pl cblems and Chal enges inl HR Manacemeqt inthe Cove?mnch.
7. JTesdHRM ' o ¢ A
g. Comperison betwzen Human Resource Vanagemmt in Private and Government sector
3. National Training Policy, State Training Poli cy and rIRM _ '
10.  New Initiatives by the Government in Tuma n'Resource Ma.r‘agement
~11. - HRM — Public Service Delivery and Gove“nancs ' - -
12 Managing HR — Some Areas and Presentations. '

METHODOLOGY OF THE CC_URSE b

The Course would be COI‘ldLCtBG by expe*'ts who are ewermnced in the arés of ‘Human Resource
Management. While lecture method would be generally followed, case studies and questionnaires
may also be included in some sessions. The Course wolld be interactive ana participants encouraged
to raise questions and get the doubts cleared.



1e (LoUrse ERVLSdghs biaas Sbraio T
L 0"11}.‘18..10‘.{15 ‘zhall be acc Lcd 0*1 ;1rst-'*0:rle—~°’rm-qe:ve basis. .
o __]Nom;nauoq letter alono mm hig-data of the part panu: in tp A\,-rmat p::—':scribed
L (enclosed) may be sent by 08.11 2{}11 _ ' : h
L Nominations received after 08.11 2011 may ot be enter’tained, N
Qutstation : participants are- re :c_sfca ol nroceed for trammg ‘only after receipt of
. confimmation of acceptance of nomiration. B o :

L [\) et

HER:I_NS-mUCTIQ.Ns

Participants are expected to observe pmct' wality and reglilanty.

9. Participants are expected 10 keep Lhelr monile phounes ont sxient mode dunng the

- fraining sessions. i _ o

3. Participants are exoecuef‘ to ”omkleﬂ‘e‘é#fcmm&e GL.“SWOI‘:J&‘Lha, 1f any, dzsfr:b‘_‘.ted by the
- faculy during any irajning session and 21sQ £t up the-feedback - form.

4,  Paricipants are expected t0 ut111ze the knowiedge gained during « the training for efﬁcien‘t
- discharge of their duties. - -

5. Participants may contact the meprsy'p"d For any Lmormat on/clap fication on {raining

' course. :

6. - Filled up Bio-data foms of nommated offi clals may be forw arded by department..

7. Bio-data form is available 1o the depamneqf S me‘ﬂsz‘fe W ALCS. demloovt nicin una&

“Training’. :
g. - Contact/corr espondeqf*e may be made on ‘Thone Nos. 2&«83844 98111 1755, ax.No

22308556 an; throtigh Dmail address a tes.delbifnicin

d,‘*c"j 1 . )
_ (RAJESH BHATIX)
Assmtanu Director I (Trg)
' Tel \0 22303844
File Neo.6/2 (2)340 1- 12- LTCSNT,S 0 2 ge 9'3-—? 3, ?2_53 "D_ate'_\é’:?jf&'_,/)I
Copv for information to: ' ' ' .

All HODs / Locah Autoncmoas Boulvs and State TTnae"fﬂ ngs: ’Cf‘rporat!ows with the
request to encourage their officers 10 avail the benefits of s training..

W

-2 ].0.to the f"'“efSecretarv Govt. of N.C.T.of f Delhi, DGL 1Sf=cre*a‘"aL Dcwul

3. PAto Spl. Segretary-cura-Spl. Director (T: g],Dte of Training, UTCS. -

4. Estate Officer, D Directorate 0% ammU U L(“S) for '“ﬁlcc.d'r*b on the websne of tbe
' Department.
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S (RAJESH BH.ATIA)
_ Assistant Director - I (Trg.)
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