GOVERNMENT OF NATIONAL CAPITAL TERRITORY OF DELHI
DIRECTORATE OF TRAINING: UNION TERRITORILS CIVIL, SERVICES
Institutional Avea, Shahdara, Behind Karkardooma Courts, Shahdara Delfn 110032

f}h61n0n0UTcaTbﬂy3n&\*m&&f Dated: \ $-11-2010
LIRCULAR '

The D1rectora-.c of Training is entrusted with the basic responsibility of conduatmg
training programmes for various levels -of officials/officers in various areas of

- administration. The Directorate has identified subjects needing basic knowledge and skill

for managerial competence. A list of courses under “Basic Managerial Competence” is
enclosed. The three days training course on “Basic Managerlal Competence on Project

Management” is an important course in this list. The Course shall commence on

29.12. 20]0 to 31 12. 2019 (\Vednesday to Fnday)

o IMPORTANCE OI" I‘HE ("OURSF o

Project: ‘\/Iana&,e*nem is the discipline of planning, organizing, and managing resources to
bring about the successful completion of specific project goals and ‘objectives. A project
is a temporary endeavor ‘having -a defined beginning and end (usually constrained)
undertaken to-imeet unique goals and objectives, usually 1o bring about beneficial change
or added-value.. The temporary nature of projects stands in contrast to business as usual
(or operations), which are repetitive, pernanent or semi-perrmanent functional work 1o
produce products or services. Ini-practice, the management of these two svstems is ofien
found to be quite differsnt, and as such, Management of Project requires the development

‘of distinet technical -skills and - the adoption of separate management. The primary

challenge of project management is to achieve all of the project goals and objectives
v\hﬂe hononng the pr econcerved pTO_] ect constraints. .

TARGET BEN EFICI ARIES OF THE C OURSI‘

The _Cours_e -_has been designed to keep government authorities and those engaged in the
Project Management ficld to- meet the challenges for construction projects goods or
services with technical Speciﬁca’tions agreements to ensure operational performance. The
Course would be useful to all senior level / middle Ievel functionaries. Training Module /
L\,armng s Units are enclosed.

OBJECTIVES OF THE COURSE

At the end of the Course, the participants will be ablé to:

1. Explain various aspects of Project Management.

2, List points and steps needed for standard Project Management.
3. Elaborate needed aspects of Project Management.

4, To carry out Document Automation. '

CONTENTS OF THE COURSE,

Project Management

Characteristic of 2 Proj ect

PrOJecl Planning

Project Implementation

Project Monitoring

Project Team Management

.. Closing the Projects -

Project Inventory Manauement

Case Sludies of Project Management with Spec1al focils on Delhi

S

METHODOLOGY OF THE COURSE

The Course would be conducted by experts who are experienced in the area of Project

Management. While lecture method would be generally followed, case examples may
also be included in some sessions. The Course would be interactive and pamCIpants will

be encouraged to raise questions and get their doubts cleared : .



NOMINATIONS FOR THE C OURSE

1. The Course envisages class strength of 40 participants.

2. Nominations shall be accepted on first-come-first-serve basis.

3. Nomination letter along with vio-data of the participants in the format prescribed
{enclosed) may be sent by 22.12.2010. ) .

4. Nominations received after 22.12.2010 may not be entertained.

5. Outstation participants ar¢ requested to proceed for training only after receipt of
confirmation of acceptance of nomination. - -

OTHER INSTRUCTIONS

1. Participants are expected to come prepared with basic information on the course
subject. ' '

2. Participants may bring copies of the latest departmental/Government circulars/-
orders/reports etc., relating to fhe course subject, if any available. This would
benefit other participants, the Directorate and also the facuity. -

3. Participants are expected to observe punctuality and regularity.

4. Participants are expected o keep their mobilé phones on silent mode during the
training sessions.

5. Participants are expected 10 complete exercises/questionnaires, 1f any, distributed -
by the faculty during any training session and also fill up the feedback form.

6. Participants are expected to utilize the knowledge gained during the training for
efficient discharge of their duties. : _

7. Participapts may contact the undersigned- for any information / clarification on

training course. - o
3. Contact/correspondénce may be made on Phone Nos. 22303843;.0-0810852945,
Fax No. 22308556 email address gghyg_?_._qggg,,_tj_glh_i_@nic.in / dutcs@nicin,

 (CATHERINE MATHAY)
Assistant Dircttor (Trg.)

“Tel. No. 22303843 .

F. No.6/1/10/10-UTCS(TS-11)/ - Dated: -1 12010

Copy for.information to:

1. All HODs / Local/ Autonomous Bodies -and :State_Undartakings-_ :):’Cor_po_ra{i_ons

with the request to encourage: their officers t0 avail the benefit of this fraining.

PA to Spl. Secretary-cum-Spl. Director (Trg.) for information.

Estate Officer (Trg.) for uploading on the WEBSITE of the De

il

parpment. . -

' (CATHER

$.0. to the Chief Secretary, Govi. of N.C.T. of Delhi, Dc—:lhi-'SeCrstariat,'-Deihi. o |

Ass_istazn't;_])__i:_'_e or (Trg)
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TRAINING MODUILE ON BASIC MA*\TA(JLRIAI COMPE lLNC E
ON PROJECT MANAGEMENT

| Name of the Package of Courses

“'Basu: Managerial Con{petence

Duration of the Course

Three days (29" December to 31* December, 2010)

[ Number of Sessions

12 (Twelve)

Training Branch

11

Name of Course Coordinator

Ms. Catherine Mathai, Assistant Director

Sessions )
|

Duration

Tepics

Proposcd
Speaker

75 Min.

29" December. - |

| 2010(Wednesday) \.

Sessmn 1] i
10.00 am- 11.15am" |-

Project Management

Tea

Session — [T 75 Min.

10.00 am- 11.15am \

Characteristic of a Project 'l )

Lunch

Session — 111 75 Min. Project Planning
10.00 am- 11.15am i
Xea v - . Lt -
Session — TV 75 Min. Project Irnplementation
10.60 am- 11.13am L
30" December. 75 Min. Project Monitoring
2010 (Thursday) . - '
| Session -V L
| 10.00 am- 11.15am: |
| Tea ) i
Session — Vi . 75 Min. Project Monitoring
10.00-am- 11.15am , : " ;E
I_‘lmc}l R ) |
| Session - VI 75 Min. Project Team Management |
10.00 am- 11.15am ° ' '
Tea :
‘Session — VIII L 75 Min Project Team Management
10.00 am- 11.15am | - . _
31 December, 75 Min. Closing the Projects
2010 (Friday) -
|
| Session —IX i;
P 10.00 am- 11.15am |~
Tea
| Session —~ X ' 75 Min. Project Inventory !
1 10.00 am- 11.15am | Management
| Lunch s
| Session — XI 1 75 Min. Case Studies of Project |
10.00 am- 11.15am Management with Special |
! ' focus on Delhi ;
o Lo
Session — XT{ 75 Min. Case Studies of Project |
10.00 am- 11.15am Management with Special
" focus on Delhi
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LEARNING UNITS OF lRAlNIN(J SESSIONS ON BASIC
MANAGERIAL COMPETENCE ON PROJL("'I MANAGEMENT

| Name of the Package of Courses

P

'

Basic Managerial Competenue

Duration of the Course

Three days (29" Decerober to 31"
December, 2010)

Number of Sessions

12 (Twelvc)

Training Branch

Name of Course Coordinator

1

Ms. Catherine Mzithai, Assistant Director

| Enabling’
-Objectives

- Contents & Sequence

T _rammg

Melhod Training Performance
- of Material Aid
and aid

Session =1 - Project Management

Iiecture

Definition — overview —
Project  Plan
‘Managemeni
Principles  applied
Project Management
‘Project Manag,ement
live cycle and
-uncertainty

O

Overview

s

0

Characteristic of a
Project

Se_ssien -1

Definition the
characteristics
Explaining the need for
| Project Management

Overview

Project
in
and

| role  of a
Managers -
organisational
enviornment.

development cycle.
system - analysis  and

system management In
the life eyele of Project.

Compare and contrast |-

Describing the system of |.

Explaining the role of |

‘Lecture

Session v

Session — HI Projeci Pl‘mmng

Scope -

Problem Statement
Project Goals -
Objections
Success  Criteria
~ Assumption — Risks -
. Obstacles —~ Approval
| Process
‘ ¢ Projects
' Planning

(SN

G

and

Static

L.ecture

Project Implementation

:; ¢ Project resource

¢ requirements

"¢ Types of resources -
men — material — finance

Lo
i .

Lecture

- Project Monitoring

Session — V

[

I SR .
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“Session — VI_

Project network
technique

Planning for monitoring
and evaluation

Project audits

Project Management
Information System
Project scheduling -
PERT, CPM

Project Communication
Post Project Review

> i

lLeclure

Session —V1I

O

Ioo’ooo

Project Team
_Management -

., Recruitment =

Organizing hpmait
Tesources

Tearn Operating Rules
Project organization -
various forms of Project
organizations — Project
organization charting
Project Contracts .
Principles of = Projects
Contracts '
Compilation of
Contracts o
Practical Aspects
Legal Aspects |
Global tender
Negottation

Insurance

Session —VII1

~-dn-

f.ectare

o]

Lecture .

Session — IX

Closing the Project

Lecture. |

o Types

of Project
terminations

o Strategic

implementation

o Project is trouble
o Terminal strategic
‘o Evaluation '

of
terrnination possibility

o Termination procedure

Session — X

Project Inventory -

Lecture

Managemen(

o Nature = of  project
inventory

o Supply and
transportation -
material :
Use of PERT, CPM
techniques ‘

Describing strategic and
project terminals

Records lesionszleam'for_ :
and |.
other’

future use -
communication’

of

S
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i_ . .
“Session —XI Case studies of Prc;ject .| Lecture-
Management with special
: focus on Delhi
o DMRC Projects
o Commonwealth Games
Project I | _
Session —XIT _do- '
_: ) O b Lecture
N ropary;
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DlRECTORA‘rE OF TRA!NING (UNION TERR!TOR%ES’ CIVILSERVICES)

B!ODATA FORM _ _ o
{For Em‘plovees of GNCTD. | pcalfAutonomous Bodies/Corporations ete)

- Name of the Trammg Progress S Course C_od_e:,-_.

Date of Tralnmg Progl:amme :

Name -

TTick| m,ark («J’} th amropnate box} |
—— 7

(As per Seivice Book)

'Ser.vice_ Cadre

Designatien

Q3 Accounts O
' - Medical . O ENGG.: _Qthers.
Name of the’ L S 1
DepartmentiOr ' |
Category of . i+ | Delhi Govt. SO locaiBody O - . ]
Dept. !Orgamsatlon Autoromous Body D0 i pPSU o '
| Others o B

l

. |

1IOG. Erployee Code (If any) . 3‘ - . _ _ _ll

7. | Date of Birth : : : —

P e o [Cwe ey

08. Sex. Male o L _Fémal'e a ' | | ]1
108.. Category ' — _i
UR m sc 0D ST O oec 0 Other T | s

" Pl Specify —1

“Educational Soaificaton |

—
w
- e

[nghestquahﬁcatlon] Middle O Me_tric' g Inter O | Grajde_ate o
P.Grad 0O . MpPRil 0O PhD. O Others. 0O

A D

- - |
| 11. | Professional/T echnical { .
I qualification . ' : : . L L
42 | Date of joining the S o
[ [ose o B Fe) [Tjo0 LI MW CTT vy
PB.- F’ayBand&Grade Pay } ' ' o _ . -
T4, | Details - - of  trainings | o '

attended in the past in L '

the Directorate of : :

Training, UTCS/Other

Institutes ' : .
15. | Contact Number i o Office - Personal

o

Signatursg

Cate:
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