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the proeess of

] foi' constructlon projects goods -or
servies w1th teohm_ _ thI‘lS agreements sure operatlonal performance. The
Course would -be: useful specIally to the rmddle evel f'functlonanes Trammg Module /
Learmng Umts are enclosed e _

. _OBJECTIVES OF THI_‘ COURSE

At the end of thﬂ Course the part1<:1pants w1ll be able to

'. Explam vanous aspeets of Contract Management
List pomts and, steps needed for standard Contract Management
* Elaborate needed aspects of Contract Management :
To cam, out Document Automatlon '

S

(‘ONTENTS OF THE COURSE

Unders*andmg the Contract Management Process -

1.
2, Salient features of Indian Contract Act
3. . Types of Contract Manegement
4. Contracting-Domestic and Internatlonal
5. Contracting Method
&, Pre award Phase and Award Phase
7. Contract Administration
8. Case studies with Special Focus in Delh1

METHODOLOGY OF THE COURSE

* The. Course. . would be conducted by experts and experienced in the area of Contract
Management. While lecture method would be generally followed, case examples may also
be.included in some sessions. The Course would be interactive and parttmpants will be
encouraged to raise questions and get the doubts cleared.

NOMINATIONS FOR THE COURSE

The Course envisages class strength of 40 pamc:pants

LIS T 0 I

Nominations shall be accepted on first-come-first-serve basis.
Nomination letter along with bio-data of the participants in the format prescnbed
_ (enclosed) may be sent by 30-11-2010. .54
4. Nominations received after 30-11-2010 may not be entertamed

L2

Outstation: part:c1pants are requested to proceed for trammg only after recelpt of
confirmation of acceptance of nomination. .




OTHER INSTRUCTIONS

1.

Participants are expected to come prepared with basic mformat*on on the course

subject.
!

2. Participants may brmg copies of the latest departmenta]z’Govenunent circulars/
orders/reports etc., relating to the course subject; if any available. This weuld
benefit other pamCIpants, the Directorate and also the faculty.

3. Participants are expected to observe punctuality and regularity:

4. Participants are expected to keep their mobile phones on silent mode’ durmrr the
training sessions.

5. Participants are expected tU complete exercises/questionnaires, if any,. distributed
by the faculty during any training session and also fill up the feedback form: -

6. Participants are expected to utilize the knowledge gairied during the:training for
efficient discharge of their duties.

7. Participants may .contact the undersigned for any mformat:lon / clarzﬁcatlon on
training course.

8. Contact/correspondence may be made on Phone Nos. 22303843 & Mobile No.
9810852945 Fax No. 22308556 and through emaﬂ address adtr%utcs delhi@pic.in-

or dutcs@nic.in.
~ Assistant Directbr - II (Trg }
~ Tel. No. 22303843
F. No. 6/1/4/10-UTCS(TS - I/ '30009 - 3‘31?'{, : Dated: 4 -11-2010

Copy for information to:

1

2.
3
4

All HODs / Local/ Autonomous Bodles and State Undertakings. xCOrporanons
S.0. to the Chief Secretary, Govt. of N.C.T. of Delhi; Dethi- Secretanat, Dethi.-
PA to Spl. Secretaly-cum-Spl Director (Trg.), UTCS, Shahdara, Delkli.’

Estate Officer (Trg ) for uploadmg on the WEBSITE of the Department
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TRAIVING MODULE ON BASIC MANAGERIAL COMPETENCE ON
' '_ L-ONTRACT MANAGEMENT

[ Name of the Paekage of Courses - Bas;o Managenal Competence 1.
Duration of the Course S Three days (07" December to 09™ December, 2010)
U Number of Sessions: e © ' 12 (Twelve)

" | Training Branch- SR ' 1

Name of Course Coordmator Ms Catherme Mathal, Assmtant D1rector
_Sessmns R Duratlon | o Top:es IR Proposed

_-07”‘ December, 2010
(Tuesday)

.\ Session - S SR

| 1000m- 11 mm e e

Tea =
Sessmn H.

| 1130am: 1245pm'

Lunch -

Session .I_II sl R M

o1 .45.pm-."03.-.00 pm ST

Tea S :_ SRR

Session — IV T 75Minc | Types of Contract

03.15 pm-04 30 pm-"-'- - .+ Management -

' .OS_tE_Dec.e_m_ber\_2_0_1__0{.'- Contractmg-Domestxc and .
(Wednesday) ~ - | Intematlonal

‘Session =V - -C 7L ST '

L 10.00am- 11:15am | -

Session—VI ~ . {_ 75Min. . | Contractmg—Domestlc and .

11.30 am- 12 45 pm e Intematlonal

I Sesgion — VIT - © 1 - 75Min. Contraetmg Method
(1.45 pm--03. O{]pm P

1 Tea . R . o .

Session— VIIIL | 75Min Pre award Phase and Award

| 03.15 pm- 04.30 pm - - Phase

09" December, 2610 ¢ 75 Min, - Contract Administration
(Thursday) ' ' :

Session — IX

10.00 am- 11.15am

Tea

Session — X | 75 Min Contract Administration -

11.30 am- 12.45 pm -

Lunch e

“Session - XTI 75 Min. - Case studies with Special
01.45 pm- 03.00 pm ' ~ Focus‘in Delhi

Tea . o

. Session —XII 75 Min. ~ Case studies with Special

. 03.15 pm- 04.30 pm | Focus in Delhi
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LEARNING UNITS OF TRAINING SESSIONSI ON BASIC MANAGERIAL

COMPETENCE ON CONTRAC MANAGEMENT

E_Name of the Package of Courses

'asm Manag_lal Competence

. E'_Dumtlon of the Course

% Three days

Number of- SeSsicns o

(0 =-Decem'ber t0:09™ December, 2010)

TWelve (12)

_Trammg Branch™

DI

: 1\Iame of: Cqurse Coordmator

. Ms Catlmnne Mathal, _

Overview .. | o

‘Session ~1T.

Overview ..

“Public procurement :
- iguidelines m

P]‘_‘OV:[S}QHS Amcles 12, TR
14 and 19 of|[ 0 7
IS ."Const:ltuhon of India in | 0

: R "_--publlc procurement. -
‘Session—III |

- Types of C_qntra_ct_
M:’m'a’gement '

Overview

o Descnptlon -and’ uses of

-Contract

| o Buyer and Seller

-~ Prospective’

o Concepts of agency

" Lecture

Session -1V .

o Types of Authority

"dO'

Overview

To Public

Contract
o Project contracts
o Job contracts .

.o Terms of contracts

procurement | L

Session — V

Contracting - Domestlc
- and International

and Legal ..
Aspects

Contracting

o ‘International, National
perspective

o Coneepts and -Principles

o Elements of Contracts:
offer, acceptance,
competence = parties,
consideration,
performance

Lecture

\ Session — VI

o Contracts Provision -

_ -do-

Lectare |




FERTEREIPE CRCINE S ST T FRIBRN

Contracting

Session —VIIL

Contracting

Session —1X

Operation of
Contract

Comtracting Methods

o Contracting Method -

Competitive and non-

competitive

o Purchase cards, Imprests
funds or petty cash

o Sealed biding

o Competitive .
negotiations and
prmc1p1e evaluatson

o Single T Csource
negotiation Vs. Sole

qource negotiates

Pre award Phase and

Award Phase

o Solicitation / NIT

o Proposal preparanon

o Selection process and
selection criteria

o Evaluation Principles

o Negotlanon Objectives

o Negotiating Contract

tactics counter features

o Document Ag reement

Contract Admlmstratlon

o Contract “administiation

Policy / Contract
Management
o Dealing  with  nop-
compliance

o Tasks for buyers, sellers

o Performance & Progress

o Records - files and
documentation

o Change Managé'ment

o Changes in Contract

o Claim '

‘Lecture |

Lecture

T do- -

Fession -X

o Dispute = - resolution
- during performance

Session —X1

Case studies with’ speclal
focus in Delhi

| Loctare |

e ————

e |

Lecture .| -

-

I —
1 Session —X11I

o Cases -of Contracts m .

Govt. Sector /: PSUs*

o Sccurlty Secto
o Samtatlon Se :
o IT Sector '

o Health/ Medic Sector a

do- - -

-

o Case studies ©




DIRECTORATE OF TRAINING: UNION TERRITORY CIVIL SERVICES

' BIODATA FORM o
(For Employees of GNCTD LocalfAutonomous Bodlesr‘Corporations etc)

Name of the Training _brdg-rgss. e S Course Code

Date of Training Programme- :
' ' : L [Tle mark (\l) the appropriate box]
First \
Middle |

Last

01. | Name
| (Asper. Semce Book)

02 Desig_na"ci_onj

- DAS_SI_ — O . Accounts 0. '

03, 'sewioe'cadre — T |’s DANICS | | |
E ~Teaching . O Oters H._ -

'-:.-fMe'd'i'c"a ENGG.

. 1.04. | Name of the R
Departmentf_ganlsatlon '

05. | Category: of.- o _"Delhn Govt'
- | Dept. IOrgamsation S _Autonomous Body

' :-'Others . D B

LocalBody O

Q6. Employee Code (If any)

[o7 [ st Et [:]:] 'tib"j" -' ua o LTI 4 |

108. | Sex -

."_""'Maie O Female -_-D_

-09. | Category

'UR IZ] sc o st o oscu Other - T
Pl. Specify

70, | Educational Qualification | T | T
| [Highest qualification] Middle O . Metnc 0 Inter -0 Graduate 0O
' P.Grad 0. M Phil. 0O PhD O Others O

11. | Professional/Technical
qualification

12. | Date of Jjoining the -
| service 11 DpD T mm T LYy

13. | Pay Band & Grade Pay

14, | Details  of  trainings
zitended in the past in
the Directorate ~ of-
Training, UTCS/Other
Institutes : . .

15. ‘ Contact Number " Office Personal

|

L

Signature

Date :



	2-1.pdf
	2-2.pdf
	2-3.pdf
	2-4.pdf
	2-5.pdf
	2-6.pdf

