Minutes of the Review Meeting of the e-Governance Initiatives of various
departments/agencies of Govt. of NCT of Delhi held under the Chairmanship
of Chief Secretary on 05.12.2006 at 11.00 AM.

The list of officers present in the meeting is enclosed as Annexure-I.

At the outset, Secretary (IT) welcomed all the officers present in the meeting,

The Secretary (IT) made a brief presentation on I.T. issues concerning all the
departments of GNCT of Delhi, which will have an impact on improving the
service delivery system for citizens. The issues included regular updation of
departments’ website and its security, online updation of ongoing
e-governance project details, online feedback on AMC services, use of e-mail
as mode of alternative communication, ensuring connectivity through secured
broadband connectivity (256 Kbps) in place of ordinary broadband and dial up
connection to access NIC servers for centralized applications as well as
department specific applications. He emphasized that the departments’ home
page must display the last updation date and number of hits on the website,
which will reflect the extent of usage of the e-Governance services. A hard
copy of the presentation made by the Secretary (IT) is enclosed. The
departments were requested to nominate their staff for regular training on
fundamentals of computer applications, which is provided at Department of
Information Technology’s computer lab. The Secretary (IT) apprised all those
present that there is a general shortage of IT cadre officials, which issue is
being resolved through the DSSSB. He requested all the HODs to relieve the
IT officials based on the orders’ issued by the Cadre Controlling Authority in
order to better balance the IT staff in various departments keeping in view the
current workload of departments and the persisting shortage in IT manpower.

2. The Chief Secretary directed Secretary (IT) to make available the list of
empanelled agencies to all the departments, though the list of agencies
empanelled by DIT, Gol for website security are available on the website
(http://it.delhigovt.nic.in). He also desired that all the HODs should adhere to
the points raised by Secretary (IT) in his presentation, in order to promote
e-Governance initiatives across all the departments. The Chief Secretary
directed Secretary (IT) to organize a weekly meeting with the HODs of
selected departments to review and assist them in taking forward the e-
Governance initiatives in those departments. '

3. The Pr. Secretary (Home) apprised the Chief Secretary that many of the e-
Governance projects are not able to deliver the desired result due to poor
quality of man power, hired on contractual basis. The issue of attrition rate
being so high in this sector due to low emoluments is to be addressed by the
Government. He also expressed that HOD’s power to purchase hardware
requires to be restored so that the delay in evaluating the requirements for the
same by the L.T. and Finance Departments can be curtailed. The Chief
Secretary asked the Pr. Secretary (Home) to chair a separate meeting on this
issue with Pr. Secretary (Finance) and Secretary (IT) and to give his
recommendations regarding restoring the HODs power to purchase hardware,
within a week’s time.















